
Step 2

Use Historical 
Caseloads to Estimate
a Projected Caseload

Contact the Deason Center for expert assistance in
understanding and using NPDWS Standards.

https://bit.ly/PDworkloads

Applying the NPDWS Standards to 
Determine Attorney Staf�ng Suf�ciency

Step 5

Subtract Current FTEs 
from FTEs Needed to 
get Attorney Suf�ciency

Step 4

Divide Annual Hours 
Needed by Annual 
Hours Per FTE to 
get FTEs Needed

Step 3

Multiply Projected 
Caseload by NPDWS 
Standards to get Annual 
Hours Needed
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Step 1

Map Jurisdiction 
Charges to NPDWS 
Case Types
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