DA&YBIE SUMMIT AGENDA

Deason Center

Thursday, December 4, 2025

e 6:00 p.m. — Welcome Dinner, Café Momentum

Friday, December 5, 2025

e 8:00-8:45 a.m. — Check-in and Breakfast
e 8:45-9:00 a.m. — Welcome
e 9:00-9:30 a.m. — Opening Remarks: Day One Values
e 9:30-10:30 a.m. — Panel: Day One in Action. Project leaders from Kansas,
North Dakota and Mississippi will discuss their progress toward Day One
representation
e 10:30-10:45 a.m. — Break
e 10:45-11:00 a.m. — Spotlight Presentation on Counsel at initial appearance
in Harris County, Texas: Genesis Draper and J. Wade Bainum
e 11:00 a.m.-12:00 p.m. — Ensuring Consistency and Quality: David Anderson
will discuss the challenge of providing high-quality representation in
environments where cases are routinely transferred between courts and lawyers.
e 12:00-1:00 p.m. — Lunch
e 1:00-1:15 p.m. — Spotlight Presentation on Counsel at initial appearance in
Santa Cruz, CA: Heather Rogers and Athena Reis
e 1:15-2:15 p.m. — Breakout Sessions |
o Quality representation with boundaries: Addressing client needs while
retaining focus on the scope of representation
o Day One in rural areas: How to deliver Day One services across long
distances and with few lawyers.
o TBD by participants.
e 2:15-2:30 p.m. — Break
e 2:30-3:30 p.m. — Breakout Session Il
o Data and Research: How to approach data collection and research in Day
One programs.
o Impact Litigation: When is impact litigation is a good idea and what kinds
of litigation are possible?



Virtual Day One: Whether and when virtual Day One representation is an
acceptable compromise and how to provide quality representation even
when initial appearances are conducted remotely.

o TBD by participants.
3:30-4:00 p.m. — Take-Aways and Next Steps



