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“The Academic Policies Committee represents the General Faculty in all academic 
matters…The Committee shall review standing policy regarding academic affairs and 
proposed changes in those policies.” 
	 --From Committee’s standing charges (emphasis added) 

Central role of the Committee is to guarantee meaningful faculty input on any 
academic policy changes contemplated by the Provost’s Office. 
 

Committee’s Work Is Principally Reactive



• Faculty Sufficiency Policy
• Defining minimum Credit Hours in Majors and Minors
• SMU Go AI Certificate Proposal
• AI Policy for Graduate Students and Dissertations

Topics Considered 2024-2025



Faculty 
Sufficiency 
Policy



What it is:
• A threshold set for the sake of determining if 

we are meeting marks for accreditationFaculty 
Sufficiency 
Policy What it is not:

• A change in anyone’s duties or titles

This policy is for the sake of 
determining whether SMU is meeting 
its goals for full-time faculty per our 

accreditor—which requires us to set a 
goal 



• Suggested threshold of 50% to match peer institutions
• Next problem: How does SMU define full-time faculty?

The Faculty Sufficiency Policy 
Overview

Reminder: 
Only for the sake of determining

whether SMU has met the  
threshold or not, as required for 

accreditation

Faculty Sufficiency Policy Section 3 

Full-time, voting faculty are defined as faculty contracted to the university on an annual or recurring basis 
and whose assigned teaching load is four, three-credit courses per academic term, or the equivalent load 
through a combination of teaching, research, and/or service.  Any full-time, voting faculty members may 
serve as Department Chairs, Program Directors, Assistant or Associate Deans, and/or Deans and may also 
serve on faculty committees with responsibility for curriculum review or oversight. Full-time, tenured, 
voting faculty may serve on promotion and tenure committees, in accordance with policy 2.3. 

Academic Professionals, who have been hired as full-time staff, but who have appropriate academic 
credentials and who have for-credit teaching assigned as part of their duties are considered full-time, non-
voting faculty. 



The Faculty Sufficiency Policy 
Questions and Concerns

What about areas where 
professionals come in and 

teach, particularly in 
graduate programs?

The policy uses prefixes 
to measure.

Undergraduate courses 
should balance with 

graduate courses more 
likely to be taught by 

professionals

Does the policy 
distinguish between 

tenure track lines and 
non-tenure track 

lines? 

For the sake of 
accreditation and this 

policy, there is no 
distinction. Titles are 

irrelevant for 
SACSCOC

Is this further eroding 
tenure?

TBD

Are there any potential 
benefits for faculty?

A threshold to point to 
for advocating for 

more full-time 
positions

Reminder: 
Only for the sake of determining

whether SMU has met the  
threshold or not, as required for 

accreditation



Approved and making its way to the  
Provost’s Executive Committee (PEC)



Defining Minimum Credit Hours in Majors and Minors 

The Problem:
Several degrees could be 

completed with effectively the 
same coursework

The Solution:
Defining unique credit hours 
for majors and minors in the 

catalogue policy

Major: An undergraduate major is a coherent primary program within 
an academic discipline or interdisciplinary subject area.  It requires a 
minimum of thirty credit hours to complete a major. Individual schools 
and colleges establish the upper limit of courses/credit-hours required 
for a particular major. The major appears on both the diploma and the 
transcript. Fifteen credit hours must be unique to the major and may 
not count toward the fulfillment of additional majors or minors.  
Students at SMU may complete majors in multiple colleges or schools.
 

SMU Undergraduate Degree Definitions and Overlap Policies
(for Undergraduate Catalog)

Minor: An undergraduate minor is a focused area of study not 
necessarily related to the major and may be completed in another 
school or college from the student’s major(s). Minors require a 
minimum of fifteen credit hours. Nine credit hours must be unique to 
the minor and may not count toward the fulfillment of majors or 
additional minors. The minor appears only on the transcript.



Specialization: A specialization is a formally recognized group of interrelated courses within an  approved major 
field. A specialization differs from a concentration or track in that it appears on the transcript. A specialization is not 
reflected on the diploma.  Students may complete more than one specialization, if their major is structured to 
accommodate this.  However, students completing more than one specialization within the same major may not 
double count courses across specializations.  Specializations are not standalone credentials and may not be 
awarded outside of the major with which they are associated.

Specializations and Concentrations

Concentration/Track: A concentration or track is a focus within an approved major field of study. Students may have more 
than one concentration or track, if their major is structured to allow this.  However, students completing more than one track or 
concentration within a single major may not double count courses across concentrations/tracks.  The concentration or track 
does not appear on the diploma or the transcript.  Concentrations/tracks are not standalone credentials and may not be 
awarded outside of the major with which they are associated.



Approved by the APC and then the EPC  
Effective Fall 2025



SMUGo AI 
Certification



Generative AI PolicyGraduate students are required to discuss any use of generative AI in 
their dissertation or thesis with their advisor and committee.  This is 
to ensure that their use and citation of generative AI tools meets the 
standards set by the advisor and committee.  The use of generative 
tools in a way that is not deemed acceptable by the dissertation or 
thesis committee can constitute a violation of SMU’s Honor Code 
and may result in sanctions including suspension or dismissal.  In 
addition, if an unacceptable use of generative AI comes to light after 
approval of the dissertation or thesis, approval may be revoked, and 
the dissertation or thesis may be retracted.

The Problem:
What is the policy on Generative AI in 

theses and dissertations?

Revoking dissertation/thesis but not degree

There is currently no policy on revoking degrees at SMU to 
draw from



Wrapping up the Year and Starting in Fall 
2025

1.A catalog policy on credit hours and zero credit courses 
2.A proposal for a policy on the program sustainability 
reviews.  
3.A proposed catalog policy that limits non-degree seeking, 
visiting, undergraduate students
4.Continuing dialogue with the bookstore


