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PRODUCT SUBSTITUTIONS 

PART 1 - GENERAL 

1.1 SUMMARY 

A. Administrative and procedural requirements for handling Contractor requests for 
substitutions made during the negotiations period or after award of the Contract. 

B. Substitution requests will not be reviewed if submitted less than twelve (12) calendar 
days prior to the bid date unless it is determined to be a benefit to the Owner to 
consider such request. 

C. Standards: Refer to “Reference Standards” for applicability of industry standards to 
products specified. 

1.2 RELATED SECTIONS 

A. Section 01600 – Materials and Equipment:  Procedural requirements governing the 
Contractor’s selection of products and products options. 

B. Section 01601 – Contractor’s Request for Substitution Form:  Form required for 
substitution requests. 

1.3 DEFINITIONS 

A. Substitutions: Requests for changes in products, materials, equipment, and methods of 
construction required by Contract Documents proposed by the Contract after the 
bidding period are considered requests for "substitutions”.  The following are not 
considered substitutions: 
1. Revisions to Contract Documents requested by the Owner or Architect. 
2. Specified options of products and construction methods included in Contract 

Documents. 
3. The Contractor's determination of and compliance with governing regulations and 

orders issued by governing authorities. 

1.4 SUBMITTALS 

A. Substitutions During The Bidding Process 
1. Bids shall be submitted only on the basis of materials, products, and equipment 

specified in the Specifications, indicated on the Drawings, or as named by 
Addenda pursuant to approval of requests for Substitutions. 

2. Materials, products, and equipment included in the Bidding Documents are 
specified for the purpose of establishing a minimum standard of quality, cost, 
appearance, design, and function.  It is not the intent to limit the acceptance of 
materials, products, or equipment specified, but rather to name or describe a 
material, product or piece of equipment as the absolute minimum  standard that 
is  desired and acceptable.  Where proprietary names are used, whether or not 
followed by the words “or equivalent”, requests for substitutions will nevertheless 
be considered if properly  submitted to and received by the Architect prior to the 
designated date. 
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3. If any Bidder wishes to substitute equipment or materials, which is believed to be 
equal to those specified, the Bidder shall make a request in writing to the 
Architect for approval of such substitute equipment or materials at least ten (10) 
calendar days prior to the date for receipt of Bids,  following the rules stated 
herein.  If the Architect should approve of such substitute equipment or materials, 
an Addendum evidencing such approval will be prepared by the Architect and 
issued to  all prospective Prime Bidders of whom the Architect has a record. 

4. All requests for substitutions shall be accompanied by manufacturer’s product 
data, specifications, drawings, catalog cuts, samples, installation instructions, 
performance data, and other reference and information necessary to completely 
describe the item, and to facilitate a thorough and complete review by the 
Architect.  Requests not meeting all these requirements may be rejected without 
 evaluation. 

5. The Substitution Request Form included as an attachment to this document shall 
be used for all Substitution requests.  Failure to use the attached form or the 
failure of the Bidder to fully execute the form as required, may result in rejection 
of the proposed substitution without review. 

6. Manufacturers, manufacturer’s representatives, dealers, distributors, suppliers, 
and subcontractors shall not direct or make requests to substitute equipment or 
materials.  All requests shall originate from a Prime Bidder. 

7. Substitutions shall be submitted to the Architect only; no substitutions shall be 
submitted directly to any consultant, the Owner, or any of the Owner’s 
consultants. 

B. Substitutions after Award of Contract 
1. Substitutions Request Submittal: Requests received more than 60 days after 

commencement of the Work may be considered or rejected at the discretion of 
the Architect. 
a. Submit 3 copies of each request for substitution for consideration.  Submit 

requests in the form and in accordance with procedures required by 
Section 01601.  Limit each request to one proposed substitution. 

b. Architect's Action: Within seven (7) calendar days of receipt of the Request 
for Substitution, the Architect will request additional information or 
documentation necessary for evaluation of the request.  Within seven (7) 
calendar days of receipt of the request, or seven (7) calendar days of 
receipt of the additional information or documentation, whichever is later, 
the Architect will notify the Contractor of acceptance or rejection of the 
proposed substitution. 

PART 2 - PRODUCTS 

2.1 SUBSTITUTIONS 

A. Conditions: The Contractor's substitution requested will be received and considered by 
the Architect when one or more of the following conditions are satisfied, as determined 
by the Architect; otherwise requests will be returned without action except to record 
noncompliance with these requirements. 
1. Extensive revisions to Contract Documents are not required. 
2. Proposed changes are in keeping with the general intent of the Contract 

Documents. 
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3. The request is timely, fully documented, and properly submitted. 
4. The specified product or method of construction cannot be provided within the 

Contract Time.  The request will not be considered if the product or method 
cannot be provided as a result of failure to pursue the Work promptly or 
coordinate activities properly. 

5. The specified product or method of construction cannot receive necessary 
approval by a governing authority, and the requested substitution can be 
approved. 

6. A substantial advantage is offered the Owner, in terms of cost, time, energy 
conservation or other considerations of merit, after deducting offsetting 
responsibilities the Owner may be required to bear.  Additional responsibilities for 
the Owner may include additional compensation to the Architect for redesign and 
evaluation services, increased cost of other construction by the Owner or 
separate Contractors, and similar considerations. 

7. The specified product or method of construction cannot be provided in a manner 
that is compatible with other materials, and where the Contractor certifies that the 
substitution will overcome the incompatibility. 

8. The specified product or method of construction cannot be coordinated with other 
materials, and where the Contractor certifies that the proposed substitution can 
be coordinated. 

9. The specified product or method of construction cannot provide a warranty 
required by the Contract Documents and where the Contractor certifies that the 
proposed substitution provide the required warranty. 

B. The Contractor's submittal and Architect's acceptance of Shop Drawings, Product 
Data, or Samples that relate to construction activities not complying with the Contract 
Documents does not constitute an acceptable or valid request for substitution, nor does 
it constitute approval. 

2.2 ACCEPTANCE 

A. Acceptance of substituted materials by the Owner and Architect constitutes a 
representation that: 
1. Accepted substitutions requested by the General Contractor remains his 

responsibility and he alone shall be responsible for the correct function, 
operation, performance, and accommodation of other listed articles, materials 
and equipment. 

2. The General Contractor shall bear all costs associated and in conjunction with 
any and all changes arising out of the use of the substituted materials and/or 
equipment. 

PART 3 - EXECUTION 

3.1 APPROVED SUBSTITUTIONS DURING THE BIDDING PROCESS 

A. The Architect will issue an Addendum if the Request for Substitution is submitted 
 and approved within the time allotted. 

B. If it is determined by the Architect, after consultation with the Owner, that a Request for 
Substitution which is submitted beyond the time allotted is a benefit to  the Owner, 
the Architect will issue an Addendum to the project. 
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3.2 SUBSTITUTIONS AFTER AWARD OF CONTRACT 

A. Form of Acceptance:  A Change Order will be issued by the Architect if the approved 
Request for Substitution affects the Contract Construction Cost or the Construction 
Schedule. 

B. If Architect cannot make a decision on use of a proposed substitution within time 
allocated, or if substitution request is rejected, provide the basis of design product 
originally specified. 

C. If an accepted substitution is later found to be not in compliance with the Contract 
Documents, Contractor shall remove the substituted product, material, or item and 
provide the originally-specified product at no additional cost to Owner. 

 

 

END OF SECTION 
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