	Goal
	Activity

	Foster Unity
	· Divide new members into groups along with current members of your group/organization work together on a community service project.
· Visit a ropes course to work on group cohesiveness, communication and leadership skills.
· Work together with another group to plan a social or athletic event

	Develop Problem Solving Skills
	· Have new members discuss weaknesses/challenges that the group has, such as poor recruitment, apathy, and poor scholarship, and develop solutions to solve those problems with current group members.

	Develop Leadership Skills 
	· Encourage participation in school/campus activities outside of the organization.
· Encourage new members to get involved in organizational committees and/or leadership roles.
· Develop a peer mentor program within your group for leadership roles.
· Invite school/community/business leaders into the organization to share their experiences.

	Promote Scholarship
	· Take advantage of your school/college/university academic and tutoring services.
· Designate study hours for members of your organization.
· Invite college/university or community experts to discuss test-taking skills, study methods, time management etc.
· Hold study hours in which new members are expected to be present and studying with current members. At the end of a study period, order pizzas.

	Promote a Sense of Belonging to the Group
	· Plan special events or get-togethers for all members to attend a movie, play, or church service.
· Plan a “membership circle” when actives and new members participate in a candlelight service in which each person has a chance to express what membership means to them.
· Have new members join members for meals two to three times a week. Have new members sit by themselves and talk freely with each other. As initiation day approaches, invite them to sit with current members once a week symbolizing their gradual entry into full membership.

	Learning History/Information
	· Have new members learn about the history underlying values of the organization. Divide them into groups and have them prepare PowerPoint presentations about the organization. Make the presentations preparation for the work world: have current members dress formally. Invite alumni to attend.
· Have current members and alumni speak to current members about the values of the group and what they hope the new members will contribute and receive as part their experience.
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