


I write to ask that you serve on a task force on "Student Success and Retention," with the 
following charge: 

1. Describe SMU's existing student success and retention programs.
2. Make recommendations regarding where within the Provost Office's organizational

structure an Office of Student Success and Retention would most effectively reside
and what would be the reporting relationship (i.e., to whom would the leader of
student success and retention report?).

3. Propose the scope of services an office, within the Provost's Office, focused on
student success, retention, and graduation would offer. Provide options and
rationale about the budget, staffing levels, and space required to deliver this
support.

4. Identify current areas of intersection/collaboration between Academic Affairs and
Student Affairs in student success and retention. Describe current challenges to
collaboration. Propose opportunities for improvements as well as any new joint
initiatives.

Prior to transitioning to a new position outside of SMU, Ebonii Nelson, (Assistant Provost, 
ad interim) spent a great deal of time considering the topic of student success and 
retention. She developed a recommended plan of action for many of the issues outlined 
above. Therefore, I urge the task force to consult Ebonii's proposal as a starting point. 
Daniel Eady, my Chief of Staff, will provide this and other materials to you in advance of 
the first meeting of the Task Force. 

I ask that the task force prepare a brief report that includes recommendations for an office 
of student success and retention, presenting the advantages and disadvantages of the 
recommendations. The task force will complete its work and submit the report to me by 15 
May 2018. 

I am holding a kick-off meeting for the task force at 5:00 p.m. on 3 April 2018 in Perkins 

Administration Building, Room 311. Your attendance at the meeting is 
mandatory. Please contact Carolyn Jeter in my office either by email (cwjeter@smu.edu) 
or by phone (214. 768.1491) to let us know whether or not you are willing to serve. 

Thank you in advance for agreeing to serve on the task force. Your work will have a 
lasting impact on advancing academic quality at SMU. 

Sincerely, 

� 

Steven C. Currall, Ph.D. 

Provost and Vice President for Academic Affairs 

David B. Miller Endowed Professor 

Professor of Management and Organization 

Professor of Psychology 

Professor of Engineering Management, Information, and Systems 


