
 1 

COS 124: Transformative Leadership 
Perkins School of Theology/Southern Methodist University 
Satellite Course: Oklahoma Indian Missionary Conference 

Meet ZOOM each Thursday from 6:00-7:15 
February 11-April 22, 2021 

 
Instructor:  Rev. David Wilson 

Phone: 405-306-8330 
Email: Dwilson@oimc.org 

Pre-Class Assignments 

Course Description 

This course forms the student’s identity as pastoral leader and change agent in congregations, 
The United Methodist Church, and the world. 

Student Learning Goals 

Students will be able to: 

1. Identify and understand the attributes of good leaders, biblically and theologically. 
2. Evaluate and strengthen their own identities and skills as pastoral leaders. 
3. Explain and reflect on the nature of change in the local congregation and wider 

society. 
4. Implement visioning, strategizing, and planning processes in their local 

congregations. 
 
 
Required Texts  
 
Bruce Birch & Lewis Parks:  Ducking Spears, Dancing Madly: A Biblical Model of Church 
Leadership 
 
Brandon O’Brien and Jim Belcher:  The Strategically Small Church: Intimate, Nimble, Authentic, 
and Effective 
 
Kenneth Haugk: Antagonists in the Church 
 
Supplementary: 
Larry Goleman: Finding Our Story: Narrative Leadership and Congregational Change 
 
 
Pre-class Assignments 
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There are three papers included in the pre-class assignments.  They are based on three of 
our texts for the course. Please read each text. Then write the following papers listed.  Each 
paper needs to be 3-4 pages long, double spaced, twelve-point font. The papers need to 
be in essay form. Please cite the sources and references in each text.  Due date for all pre 
class assignments is January 28, 2021 and should be submitted via Canvas.  
 
Each of the three papers will be worth ten points each for a total of 30 points. Papers 
turned in after the deadline will be marked down two points for each day it is late.  
 
From Antagonists in the Church 
 

1. How would you summarize the purpose of the book? 
2. What was most helpful in this book for you as a leader in the church? 
3. Who, in any congregation, is responsible for dealing with an antagonistic person? Why is 

that? 
4. In no more than 30 words, how does the author distinguish an antagonistic person from a 

        person willing to engage in constructive conflict? 
5. Why does the author believe there are antagonistic persons in nearly every congregation? 
6. Summarize the “price tags” attached to striving to be liked at the expense of strong 

leadership. 
7. How are any of our culture values as Native persons included or not included in this book? 

How would you incorporate any of our values in dealing with antagonists? 
 
The Strategically Small Church 
 

1. How does the small church portrayed in this book compare to OIMC small churches? 
2. Why and how does the small church relate to our Native cultures? What is your church 

doing already that O’Brien writes about in relation to being a small church? 
3. O’Brien writes about success in chapter one. How do you measure success in your current 

context? 
4. How closely related are your self-worth and your ministry success? 
5. How effective is your church in passing the faith from one generation to the next? Are 

there examples of how this is or is not happening in your local church? 
6. How do you help your parishioners to develop their gifts for ministry inside or outside of 

the church? 
7. How do you identify and develop leaders within your congregation? 

 

Ducking Spears, Dancing Madly 

1. In the chapter, Sheep Without a Shepherd, the authors write about the symptoms of 

leadership crisis. What do you see as the leadership crisis in your setting? 

2. What has been your “season of reluctance?” 
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3. How do you see your role as a “gatekeeper?” 

4. How has being “set apart” affected your relationship in your present setting and other 

settings? 

5. Summarize the six aspects of “owning power” in one paragraph each.  

6. Compare David and Saul’s leadership in the chapter, Dancing Madly 

7. How do you keep Sabbath? 

 

 

Criteria for evaluation for each assignment 

1. The paper is the appropriate length. 

2. The paper addresses all of the questions in each assignment. 

3. The paper does not include personal commentary unless assigned in the questions. 

4. The student followed instructions for each paper. 

5. The student uses the appropriate format for each paper. 

6. The paper is received on time. 

 

I am looking forward to teaching this course for this OIMC Course. It will be rewarding to teach 

students where we all know the context of serving in OIMC churches. My hope is that the 

readings and discussions will be focused on who we are in OIMC and therefore, will be more 

relevant. I know that each of you have done well in your previous courses and you will do well 

in this course. Thank you for your time and commitment to learning and growing as a leader in 

OIMC. 

 

 


