Minutes of the Graduate Council
April 23, 2021
Members in Attendance:
Ali Beskok, Jodi Cooley, Alan Itkin, Adam Jasienski, Akihito Kamata, Elfi Kraka, Renee McDonald,
Brian Molanphy, Volkan Otugen, Alexandra E. Pavlakis, Anthony Petrosino, James E. Quick,
Dinesh Rajan, Gretchen Smith
Ex officio members: Suku Nair
Members Not in Attendace:
Ali Beskok, Heather Shaw (ex officio)

Business:
•

Welcome and comments by Provost Loboa: Dr. Loboa recognized the Graduate Council for their
work and spoke about the important role the Moody School will play in achieving key goals of the
University: 1) advancing SMU’s reputation as a research institution with strong graduate programs,
2) attaining R1 status in the Carnegie classification, 3) demonstrating compliance with graduatelevel accreditation standards. Dr. Loboa told the Council that, in order to achieve these goals, the
Moody School would need to a) take responsibility for maintaining University-level admissions
standards for Ph.D. programs; b) participate in administrative processes that track and register Ph.D.
students’ degree progress; c) participate in the auditing of graduate students’ degree requirements
before graduation; d) provide financial support to Ph.D. students; e) help Ph.D. and other graduate
students successfully apply for external funding opportunities; and f) assist Ph.D. programs in
recruiting excellent applicants. She stressed the “game-changing” nature of the Moody Foundation
gift of $100 million to create the Moody School of Graduate and Advanced Studies and told the
Council that, employed correctly, this gift would help SMU attain R1 status and achieve other
institutional goals.
Drs. Cooley and Jasienski raised the question of Ph.D. time-to-degree and the role this plays in
metrics for performance-based funding distributed by the Provost’s office to schools and colleges.
Dr. Quick acknowledged that time-to-degree in Ph.D. programs is, on average, longer than five years
nationally and that, in some disciplines, the average can be significantly longer. Dr. Loboa
recognized the importance of students’ pursuing external funding opportunities that may keep them
in their programs longer than five years and stressed that Ph.D. time-to-degree plays a small role in
performance-based funding metrics and that this funding was meant to provide “carrots” for
advancing on key goals rather than “sticks” for not doing so. Prof. Molanphy voiced support for
more funding for graduate students given the diverse roles they are asked to play, and Dr. Loboa
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agreed with this point. Dr. Kraka voiced support for postdoctoral opportunities for Ph.D. students,
and Dr. Loboa agreed that having more postdoctoral positions at SMU would be important.
•

Enrollments and graduations in Ph.D. and M.F.A. programs: Dr. Itkin went through slides that
provided the Council with an overview of enrollments and graduations in SMU’s Ph.D. and M.F.A.
programs (see slides 3-8 in attached PowerPoint presentation). Dr. Cooley made the point that total
numbers of enrollments and graduations over five years do not truly provide enough information to
judge how SMU as an institution and individual programs are performing in terms of successfully
graduating Ph.D. and M.F.A. students in a reasonable period of time, and Dr. Itkin agreed with this
point. Dr. Quick told the Council that the distribution of Ph.D. graduations by Carnegie category (see
slide 8) was not a measure of the performance of Ph.D. programs at SMU but reflected a number of
different institutional and academy-wide factors, including job prospects in different fields. Dr.
Otugen asked about the factors involved in the Carnegie classification. Dr. Quick spoke about the
importance of postdocs as well as humanities and social science Ph.D.s in the Carnegie classification
and offered to share a presentation on this topic with the Council. Dr. Nair asked about the ratio of
Ph.D. students to faculty in different departments. Dr. Quick recognized the importance of this
metric but said it was difficult to get data to compare those ratios to nationally. Dr. Nair also
mentioned the Graduate Honor Code being developed by members of the Faculty Senate and
recommended that the Council discuss this at a future meeting.

•

Fellowship results: Dr. Itkin summarized the results of nominations for Moody, Mustang, and
University Ph.D. Fellowships, including amounts of funding awarded by school, division, and
program (slides 9-13). Dr. Cooley made the point that this data might also be helpful in identifying
which programs need assistance with recruitment. Dr. McDonald agreed with this and pointed out
that the success of a program in enticing a promising applicant to accept the offer of admission
depends not only on the amount of funding offered but on many other factors. Dr. Smith said that
those programs whose nominations were successful were also those who did the best job in making
a strong case for their nominees in the supporting materials for the nomination. The Council
discussed the role of fellowships in assisting programs in recruiting promising applicants and how
fellowships might be used more effectively. Dr. Quick stressed the importance of awarding
fellowships early to provide more time for departments to make offers to additional applicants if
their fellowship nominations are successful.

•

Moody School Charter and Handbook: Dr. Quick summarized input Council members provided by
email and questions they raised about two guiding policy documents for the Moody School: The
Moody School Charter and the Administrative Handbook (slides 14-21). Items in the Administrative
Handbook, which will include policies that guide how the Moody School relates to other SMU
schools, had been reviewed and approved by the Graduate Council in spring 2020, but some
requests for additional revisions were made by school deans. The Council discussed four items that
had received requested for revisions from school deans: Review of Registrar Forms for Ph.D.
Students, Approval of Candidacy for Ph.D. Students, Review of Timeline Extensions for Advancement
to Candidacy and Graduation for Ph.D. Students, and Approval of Graduation and Collection of
Graduation Surveys for Ph.D. Students. There were different perspectives on these items and the
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role of the Moody School in these processes. Dr. Quick asked the Council to vote on final versions of
these items by email.
•

Ph.D. recruitment challenge grants: Due to limited time, this item was tabled until the next
meeting.

•

Virtual orientation: Due to limited time, this item was tabled until the next meeting.

•

Future Items for Discussion: Due to limited time, this item was tabled until the next meeting.

•

Meeting adjourned.
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Moody School of Graduate and Advanced Studies
Graduate Council Meeting
April 23, 2021, 1:30-3:00pm

Zoom Meeting

Meeting Agenda

• Welcome and comments by Provost Loboa
• Enrollments and graduations in Ph.D. and M.F.A. programs
• Fellowship results
• Moody School Charter and Administrative Handbook
• Ph.D. recruitment challenge grants
• Virtual orientation
• Future items for discussion
• Other items

Enrollments and Graduations in Ph.D. and M.F.A. Programs

• Total Enrollments, Fall 2020:
• Ph.D.: 502
• M.F.A.: 24

• Degrees Awards, Summer 2015-Spring 2020:
• Ph.D.: 339
• M.F.A.: 61
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Moody School Handbook

The Moody School Administrative Handbook:
• A living document that provides current administrative
processes and interfaces with the other schools.
• Created and modified in consultation with the Graduate
Council as Moody responsibilities and University
needs evolve.
• Following approval by the Graduate Council, sections
involving the interface with other schools are
reviewed by the school deans.

Moody School Handbook

Review of Registrar Forms for Ph.D. Students: Late add/drop and other
Registrar forms that require a “school signature” are forwarded by departments
to the Moody School. The Assistant Dean of the Moody School signs the form
and forwards it to the Registrar for processing. Adopted by the Graduate
Council March 23, 2020.
Alternative: Late add/drop and other Registrar forms that require a “school
signature” are approved by the student’s home school, which forwards the
forms to the Registrar for processing and to the Moody School for the
purpose of maintaining records.

Moody School Handbook

Approval of Candidacy for Ph.D. Students: Candidacy forms, signed by the Director of Graduate
Studies or Department Chair, are forwarded to the Moody School, so that the Moody School can
add milestones to the student’s transcript. This allows accurate tracking of candidacy for data
purposes, recognition at candidacy reception, and tracking of progress to degree. Tracking progress
to degree allows the Moody School to alert departments/programs when students are close to limits
prescribed in the catalog so a timeline extension may be considered. Adopted by the Graduate
Council March 23, 2020.
Alternative: Candidacy forms, signed by the Director of Graduate Studies or Department Chair,
approved by the Dean of the student’s home school, and forwarded to the Moody School, so that
the Moody School can add milestones to the student’s transcript. This allows accurate tracking of
candidacy for data purposes, recognition at candidacy reception, and tracking of progress to degree.
Tracking progress to degree allows the Moody School to alert departments/programs when students
are close to limits prescribed in the catalog so a timeline extension may be considered.

Council Member Comments:
• Should there be a way for students to appeal?

Moody School Handbook

Review of Timeline Extensions for Advancement to Candidacy and Graduation for Ph.D. Students: When a
student is nearing the limit set in the catalog for advancement to candidacy or graduation after advancing to
candidacy, the department/program forwards a petition for an extension (generally a one-year extension) to the
timeline to the Moody School along with a letter of support from the DGS or Department Chair. The Moody
School approves extension requests and shares a record of the approval with the program/department and the
school. Adopted by the Graduate Council March 23, 2020.
Alternative: When a student is nearing the limit set in the catalog for advancement to candidacy or graduation after
advancing to candidacy, the department/program forwards a petition for an extension (generally a one-year
extension) to the timeline to the Office of the School Dean and to the Moody School along with a letter of
support from the DGS or Department Chair. Both the Office of the School Dean and the the Moody School
must approve extension requests. A record of the the approval is maintained by both the student’s School and
the Moody School.

Council Member Comments:
• Some programs do not offer an extension, and there may be no financial resources
extending the PhD stipend.

Moody School Handbook

Approval of Graduation and Collection of Graduation Surveys for Ph.D. Students: The Moody School is
responsible for collecting Survey of Earned Doctorates information. The Moody School coordinates with departments
and the Registrar’s office on final graduation lists for Ph.D. students. Coordinating the graduate list assists the
Moody School in recognizing doctoral graduates in graduation ceremonies. Collecting Survey of Earned Doctorates
information allows for accurate tracking of graduation statistics and accurate, uniform responses to Survey of Earned
Doctorates requests for information. Adopted by the Graduate Council March 23, 2020.
Alternative: The Moody School is responsible for collecting Survey of Earned Doctorates information. The Moody
School coordinates with departments and schools as appropriate, and with the Registrar’s office on final graduation
lists for Ph.D. students. Coordinating the graduate list assists the Moody School in recognizing doctoral graduates in
graduation ceremonies. Collecting Survey of Earned Doctorates information allows for accurate tracking of
graduation statistics and accurate, uniform responses to Survey of Earned Doctorates requests for information.
Adopted by the Graduate Council March 23, 2020.

Council Member Comments:
• Should Moody play a role in tracking PhD (or graduate students) after they leave SMU?

Moody School Handbook

Questions and Comments Submitted by Council Members
1. What are the “University Requirements” for admission to PhD programs?
2. Why is only dissertation formatting in Simmons regulated by the Moody School?
3. Can Moody facilitate cross-registering between school?
4. Postdoctoral fellows do not receive attention in the Handbook or in the Charter.

Moody School Charter

The Moody School Charter presents the
intent of the founding Moody gift.
Sections Introduce:
•
•
•
•
•

•
•

The history of the gift
The mission of the Moody School
The roles of a Graduate Council, an Executive
Board, and a Graduate Student Advisory
Board
Moody fellowships and grants Programs
Moody School roles in academic appeals,
student recruitment, tracking student
progress, student life and career
development, and responsible conduct of
research training
Staged implementation of the Moody School
The Moody School Administrative Handbook

Moody School Charter

Questions and Comments Submitted by Council Members
1. Absent a timeline, use of graduate student vs PhD student is confusing.
2. There is no mention of how the Student Advisory Board is selected or who is eligible.
3. Will staff admissions and other admin positions in other schools become overseen by Moody?
4. How soon will non-PhD students have access to travel grants, writing programs, etc.
5. There is no mention of postdocs.
6. Should the Charter describe how Moody contributes to R1?
7. How will Moody reach out beyond SMU?
8. Perhaps the admin assistant identified in Stage Four is required earlier?

Ph.D. Recruitment Challenge Grants

• Program to be developed in collaboration with the Graduate Council
• To be launched for Fall 2022 admission cycle
• Intended to support faculty and departments in actively recruiting exceptional prospective
Ph.D. students
• Funded initiatives might include:
• faculty visits to universities with strong departments in their fields to present research, share information about
their program at SMU, meet potential applicants, and distribute recruitment materials

• Faculty or departments whose initiatives are funded might also be offered:
• A guaranteed fellowship for one prospective Ph.D. student the faculty member/department recruits through the
funded initiative, provided the student is approved by the department and the University for admission
• Research funding for one prospective Ph.D. student the faculty member/department recruits through the
funded initiative, for research performed outside of SMU, provided the student is approved by the department
and the University for admission

Ph.D. Recruitment Challenge Grants
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• faculty visits to universities with strong departments in their fields to present research, share information about
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Ph.D. Recruitment Challenge Grants

Virtual Graduate Student Orientation

Future Items for Discussion

• Possible Items:
• Annual review of Ph.D. students
• Ph.D. and M.F.A. student technology fund
• 0-credit hour classes and full-time status
• Ph.D. students taking classes in other schools
• Doctoral hooding ceremony
• Graduate transfer credit evaluation process and degree verification (SACSCOC 9.5)
• Additional hourly work, on top of assistantships, for graduate students

• Please consider additional items and share them with us.
• Appropriate items are those that relate to graduate education across SMU and especially involve Moody
School interaction with other schools, programs.

