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PRODUCTION CASE STUDY 

A game industry technique commonly used to improve future development is the game 

postmortem. Game Developer magazine publishes one in every issue. We have found that 

analysis of postmortems provides insight into game production. As an applicant to the 

Guildhall Production Track, we will evaluate your ability to analyze, draw lessons and 

communicate what can be learned from a specific postmortem. 

Specific questions to be addressed 

• What conclusions can you draw from one of the “What Went Wrong” entries? 

• What could you do as a producer to prevent this happening on the next project? 

• What should you start doing, keep doing, or stop doing? 

• Describe new practices and process for the next project. This is perhaps the most 

important part of the essay, so be prepared to spend more time here. 

• Review the project history, reflect on the lessons you have learned, and specify new 

guidelines to follow in the future.   

• Finally develop an action plan that can be applied to the next project.   

Required Case Study and Rubric 

Please use the included case study article on pages 3-10 of this document to develop your 

response. The rubric on the following page will be used to assess all submitted essays. 
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Essay Assessment Rubic 

Criteria and Qualities High Medium Low 

Critical Reasoning 

Communicates the 

student’s ability to 

read, evaluate, and 

organize information 

effectively at a 

graduate level. 

Communicates the 

student’s ability to 

read, evaluate, and 

organize information 

effectively. 

Indicates that the 

student’s ability to 

read, evaluate, and 

organize information 

needs to be improved. 

Connections 
Make clear 

connections between 

topic and solutions. 

Make somewhat clear 

connections between 

topic and solutions. 

Does not make clear 

connections between 

topics and solutions. 

Writing Mechanics 

The paper is proofread 

and edited so that 

writing conventions 

(e.g., grammar, 

spelling, punctuation 

and capitalization) are 

accurate, fragments 

and run-ons are 

identified and 

corrected, and 

inappropriate informal 

language is eliminated. 

Few (1-3) writing 

mechanics errors are 

made. 

Several errors in writing 

mechanics are evident. 

Conclusion: A 
synthesis of ideas 

The author makes 

succinct and precise 

conclusions based on 

the review. 

The author provides 

concluding remarks 

that show an analysis 

and synthesis of ideas 

occurred. Some of the 

conclusions, however, 

were not supported in 

the body of the report. 

There is no indication 

the author tried to 

synthesize the 

information or make a 

conclusion based on 

the review. 

Clarity of writing 

Writing is crisp, clear, 

and succinct. The 

writer incorporates the 

active voice when 

appropriate and 

supports ideas with 

examples. 

Writing is generally 

clear, but unnecessary 

words are occasionally 

used. 

It is hard to know what 

the writer is trying to 

express. Writing is 

convoluted. 
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