Cultural Intelligence is the ability to function and manage effectively in culturally
diverse settings. This ability requires having the information that we need to inform our
working and social relationships with our workplace colleagues and students.
Growing out of these discussions, Dr. Maria Dixon Hall, associate professor of
Communication Studies, was appointed Senior Advisor to the Provost for Campus Cultural
Initiatives in August 2016. She was asked to lead an effort to develop a campus initiative
embracing cultural intelligence that would help us learn more about each other’s cultural
languages in order to strengthen the effectiveness of our day-to-day interactions.
The Goals and Objectives of CIQ@SMU
The mission of CIQ@SMU is to make cultural intelligence part of the “DNA” of our
SMU community by touching every aspect of our institutional life. Whether in the classroom,
the Residential Commons, the office, or the fraternity or sorority house, CIQ@SMU is
designed to ensure that every member of our campus is equipped to create, collaborate, and
implement innovative solutions to change the world regardless of the background of those
with whom they work. CIQ@SMU emphasizes that our cultural languages are more complex
than only race or ethnicity but also include religious, gender, sexual, political, and socioeconomic identities. Therefore, it seeks to be a resource to enable all of us to become truly
multi-dimensional.
CIQ@SMU will engage this mission through:
•

The creation of curriculum and educational opportunities for faculty, staff, and
students to learn and implement the principles of cultural intelligence in their lives.
CIQ@SMU seminars will not be credit-bearing or required for degree completion, but
rather will provide a framework for personal and professional development.

•

Consultations with faculty, staff, and students to identify opportunities to incorporate
and enhance the cultural intelligence in their classrooms, organizations, leadership
development, and operational practices.

•

Communications to the SMU community through a website (smu.edu/ciq), newsletter
and social media regarding emerging research and best practices from business,
theology, social advocacy, politics, and global health in the transformative impact of
embracing cultural intelligence as a tool of personal and professional development.

•

An annual recognition program that celebrates students, faculty, staff, and academic or
administrative departments who develop and implement culturally intelligent or
inclusive teaching methods; are visible advocates for inclusion and cultural
intelligence in their University role; or who develop programs, experiences, and/or
educational components that cultivate our community’s skills and practice of cultural
intelligence.
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Will CIQ@SMU Have Classes?
One of the most visible aspects of CIQ@SMU will be our workshops that are currently
under development. Our task has been made more complex by that fact that many innovations
we want to include in seminar content for cultural intelligence do not exist. Consequently,
CIQ@SMU is researching, developing, and writing this content from scratch. With the help of
faculty, staff, and student volunteers as well as external assistance from the Multicultural
Foodservice and Hospitality Alliance, a leader in cultural intelligence, we believe we are
developing a groundbreaking model. Because we are committed to delivering not simply
another diversity and inclusion program, our work is methodical, well researched, and highly
consultative. Each component of our emerging curriculum was written by an editorial board
consisting of faculty, staff, and students from across campus during the first six months of
2017. Each component’s content is being edited, digitized, and formatted for use, and the first
two workshops will be ready for campus pilot testing in January 2018.
How Do I Get Involved with the Work of CIQ@SMU?
We invite you to join the 40 members of the Mustang community listed below who have
been working since January to develop the content for our educational core. Serving as
editors, writers, and advisors, our initial cohort represents the mosaic of roles, identities, and
cultures at SMU. While we have a clear strategy and solid content, we believe the best version
of CIQ@SMU will emerge from the input of all community members as we endeavor to
fulfill the tasks laid out in our mission. Therefore, we will need your help to evaluate, revise,
write, train, measure, and provide feedback in order to truly make CIQ@SMU the innovation
within higher education that we are confident it can become.
There are several ways for you to engage with CIQ@SMU in its initial phases:
•

•

•
•

Take part in our “Ask Us Anything” forum on our website, smu.edu/ciq. Designed as a
forum with a rotating focus on issues of race, gender, religion, sexual orientation, and
politics, “Ask Us Anything” is for members of the SMU community to ask cultural
questions that people really want to know but are afraid to ask.
Beginning in January 2018, we will begin pilot testing our first educational
component, Hidden Scripts. We will need faculty, staff, and student participants who
are willing to help us ensure that we are effectively meeting the needs of campus and
our objectives. Signing up to participate will be possible through the website.
Sign up also on the website for our train-the-trainer workshops that will begin during
the first quarter of 2018. CIQ@SMU was created by SMU for SMU. We believe that
we learn best from each other.
Explore our website for articles and blogs about cultural intelligence, diversity, and
inclusion. This month we are spotlighting:
o The work of SMU alumna Lacey A. Horn ’04 ’05 as the youngest treasurer for
the Cherokee Nation
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Karen Thomas, Professor of Practice, Journalism
Joanne Vogel, Dean of Student Life and Associate Vice President for Student Affairs
Jessica Dixon Weaver, Associate Professor of Law
Student Authors
Will Hagens
Maggie Evans
Shayan Gaziani
MacKenzie Jenkins
Jessica Mitchell
Rumaldo Robles
Jose Santoyo
Jeremy White
Advisory Board
Anna Bender, Vice President, SMU Panhellenic
Michael Chimielewski, Assistant Professor, Psychology
DeeDee Conway, Assistant Dean, Lyle School of Engineering
Frank Hernandez, Associate Dean, Simmons School of Education & Human Development
Kevin Hofeditz, Senior Associate Dean, Meadows School of the Arts
Monique Holland, Executive Senior Associate Athletic Director
Jennifer Jones, Executive Director, Student Life
Renee McDonald, Associate Dean, Dedman College of Humanities and Sciences
Evelyn Parker, Associate Dean, Perkins School of Theology
Initial Faculty Group
Darryl Dickson-Carr, Professor and Chair of English
Steve Edwards, Professor and Chair of Advertising
Maria Dixon Hall, Associate Professor of Organizational Communication
Owen Hanley Lynch, Associate Professor of Organizational Communication
Rebekah Miles, Professor of Ethics and Practical Theology
Paige Ware, Professor and Chair of Teaching and Learning
Jessica Dixon Weaver, Associate Professor of Law
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