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I

Summer, 2012: Dublin, Ireland
Instructors: Drs. Robert & Charlo e Barner
Course Summary

Course Purpose and Focus:
This course introduces par cipants to the processes and approaches that have been successfully used by
both consultants and organiza ons to build and sustain organiza onal collabora on. The course is unique in
providing students with access both to US‐based approaches to collabora on and consul ng, and
approaches that work within interna onal se ngs. The course has a unique design format, including one
weekend in at the SMU North Campus followed by a week of ac vi es in Dublin. This format will allow
students ample me to explore Dublin and integrate a unique cross‐cultural experience with classroom
learning. The course also makes use of a variety of external speakers to provide students with several
perspec ves on the field of interna onal collabora on & consul ng.
This approach is based on the assump on that while many na onal cultures share a common interest in
building collabora ve work environments, the approaches and techniques that are used to build
collabora on vary greatly by country and na onal culture. Simply put, what works for US domes c
organiza ons is not always applicable to interna onal organiza ons, or those based in other countries.
Accordingly, the course is designed to provide students with maximum exposure to interna onal best
prac ces.
So what do we mean by “organiza onal collabora on”? Many organiza ons are seeking to move beyond the
media on of disputes and management of conflict to build leadership and team prac ces, systems, and
work cultures that build a firm founda on for employee engagement and collabora on. We see this shi
reflected in the fact that the ability to build organiza onal collabora on has become a core organiza onal
competency for those organiza ons that are consistently cited as being “best places to work for” by Fortune
Magazine and other ra ng organiza ons. Concurrently, the ability to foster organiza onal collabora on is
becoming a core professional competency for those work professionals who wish to excel in leadership
posi ons in customer service, product development, manufacturing, or project management, as well as for
mediators, conflict managers, teambuilding facilitators, human resource professionals, and specialists in the
areas of professional and organiza onal development.
What you will gain from par cipa ng in this course:
An introduc on to innova ve tools and techniques for facilita ng and direc ng organiza onal
collabora on in diﬀerent work se ngs
An extensive learning experience provided by interna onally‐recognized experts in the field
The chance to hear about collabora ve work prac ces by organiza ons that have been cited in the
U.S. and the UK as “best companies to work for.”
An opportunity to learn about best prac ces from DFW‐based organiza ons.
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An engaging learning experience, within the enjoyable se ng of Trinity University in Dublin, Ireland.
Course Materials: [Note to students: Don’t be in midated by the size of these two texts. We will be using
selected chapters from each]
1. The Change Handbook: The defini ve resource on today’s best methods for engaging whole systems

(second edi on) by Peggy Coleman, Tom Devane, and Steven Cady (editors); 2007, Berre ‐Koechler,
CA. Referred to as CH below.
2. The Handbook of Large Group Methods: Crea ng systema c change in organiza ons and

communi es, by Barbara Benedict Bunker & Billie T. Alban (editors), 2006, Jossey‐Bass, CA. Referred to
as HLGM below.
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Course Content & Format

Conducted at SMU’s Plano Campus Saturday & Sunday: June 9 ‐ 10, 2012
8:30am ‐ 5:30pm
Students begin the course by spending one weekend (Saturday & Sunday; 15 contact hours) at the SMU N.
Campus, developing founda on skills related to organiza onal collabora on and learning about best
prac ces in organiza onal collabora on from leading consultants and major employers in the DFW area.
Course Agenda for Part 1
Context and Introduc on
·
·

The importance of organiza onal collabora on skills as a cri cal professional work competency
The evolu on of organiza onal collabora on: from Q‐circles to present day

A founda onal overview of key methods
·
·
·
·
·
·
·

Open Space
World Café
Graphic Facilita on
Future Search
Apprecia ve Inquiry
Visual Metaphors
Collabora ve Technology
Readings:
o From Handbook of Large Group Methods:
·
·

Chapter 1: “That was then, but this is now”
Pages 354‐371: “A er the dance”

o From The Change Handbook:

·

Chapter 1: “The big picture; making sense of more than sixty methods”
Chapter 2: “Selec ng methods; the art of mastery”
Chapter 3: “Preparing to mix and match methods”

·

Chapter 4: “Sustainability of results”

·

Chapter 5: “Apprecia ve inquiry: A posi ve revolu on in Change”

·

Chapter 9: Open Space Technology

·

Chapter 14: “Apprecia ve Inquiry Summit

·

Chapter 33: “Future Search”

·

Chapter 35: “Search Conference”

·
·
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·

Chapter 61: “Visual recording and graphic facilita on: Helping people see what they
mean”

·

Chapter 63: “Visual Explorer”

·

Chapter 61: “Visual recording and graphic facilita on: Helping people see what they
mean”

·

Chapter 65: “Visual Explorer”

Guest Speakers
Sunday:
Session Title: Managing Collabora on in a Complex Interna onal Organiza onal
Session Leader: William Mitchell; Senior Manager, Performance Planning; American Airlines
Session Abstract: During this informal session William will discuss some of the lessons learned as an HR leader in
facilita ng collabora on and team building, within an organiza on that spans interna onal and cultural boundaries.

Conducted at Trinity College, Dublin: June 17 ‐ 23, 2012
The second part of the course involves 25 contact hours spread over 5 days in Dublin, Ireland, allowing
students ample me for networking and exploring the Dublin area. This course sec on exposes students to
methods and approaches for building organiza onal collabora on that are employed by European
prac oners. In addi on, it provides an overview of the issues that change agents face in a emp ng to
build organiza onal collabora on within other na onal cultures and se ngs. Interna onal perspec ves are
provided by guest lecturers from the U.K and Western Europe. The focus for this part of the course is a
review of relevant interna onal case studies that are based on the collabora ve methods introduced during
the first part of this course.

Readings & Related Case Presenta ons:

1. Applying Apprecia ve Inquiry

Innova on at BBC; The Handbook of Large Group Methods (pp. 39‐61)
2. Applying Apprecia ve Inquiry & Future Search
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World Religions engage cri cal global issues; The Handbook of Large Group Methods (pp. 301/313)
3. Applying Graphic Facilita on

Graphic facilita on and large‐scale social interven ons, Suppor ng dialogue between cultures at a
global, mul cultural, interfaith event. Note: This is another case on the Parliament of World
Religions, wri en from the perspec ve of a visual facilitator who took part in this experience (see
a ached ar cle)
4. Applying Future Search

Training Indonesian facilitators to lead community planning for women and children; The Handbook
of Large Group Methods (pp. 288‐300)
5. Applying Whole Systems Change

Whole systems engagement through collabora ve technology at World Vision – (The Handbook of
Large Group Methods pp. 62‐77)
6. Applying Open Space Technology

From strategic planning to open space in East Africa; The Handbook of Large Group Methods (pp.
277‐287)
7. Applying World Café

The World Café in Singapore – World Café (see a ached ar cle)
8. Applying Collabora ve Technology

Whole system engagement through collabora ve technology at World Vision (The Handbook of
Large Group Methods pp. 62‐770)
9. Applying Visual Explorer (Visual Metaphors)

Visualizing new futures with women of rural Ghana: Ar cle can be found at this link:
http://leadbeyond.blogspot.com/2009/08/visualizing-new-futures-with-women-in.html And Jane
Goodall Global Youth Summit http://cclve.blogspot.com/
(also includes a video clip)

Guest Speakers
Tuesday:
Session Title: Building Bridges to Global Collabora on – Tips, Tools & Techniques
Session Leader: Hamish A. Taylor; Principal, Shinergise Consul ng
Session Abstract: Global Collabora on – Are you a follower or a leader? A clever cynic or a wise innovator? Risk taker
or risk avoider? Understanding the mo va on and manners in which team members interact with each other is of
cri cal significance to building and developing successful collabora ve innova on teams – so how do you do it? In this
session I’ll leave the theory to the textbooks and focus on the prac cality of ge ng people interac ng, sharing ideas
and co‐developing uncommon solu ons to common challenges. Driving cross‐cultural and cross‐func onal
communica on is the sine qua non, the universal panacea recommended by all consultants, but sadly delivered by
very few – this session shares with you prac cal solu ons to age‐old problems and will leave par cipants be er
equipped to build bridges where once barriers stood in the way.
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Drivers of Change – Behavioral Assessment & Feedback as a Change Agent
Team Trust Drivers – The essential lubricant of collaborative innovation
Cross‐functional & Cross‐cultural Empathy Building – Using the integrated Explorer tools of
CCL‐Shinergise
Session Time: 3 hours

Wednesday:
Title: Collabora on in a Compe

ve World – From Tribal Conflict to Interna onal Joint Ventures

Session Leader: Dr. Ken Ideus, Director and Principal Consultant, Delta Partnership Ltd., London
Session Abstract: Whether compe ng for basic resources such as grazing rights or global energy resources, most
par es exist in some form of compe ve environment and at the same me are calling for collabora on. These two
forces o en cancel each other out leading to no movement, collapse, leading to conflict or block any communica on
leading to fragmenta on and isola on. When the energy of these two forces are combined, however, the result is
synergy and new found performance and development.
In this highly interac ve session, Dr. Ideus will introduce three models, one a collabora on model he developed for
use in interna onal joint ventures, another “I‐We‐They” which explains why collabora on can be so diﬃcult, even
when the inten ons are solid and a third which gives a quick yet accurate way of assessing key cultural diﬀerences
between ethnic and organiza onal groups. The relevance of these models will be demonstrated through two case
studies. One based on his work in the past three years in Southern Sudan and another based on recent experience in
an interna onal cross culture joint venture.
Session Time: 2 hours
Links
Webcast link for “I‐We‐They” http://www.delta-partnership.com//News/news6.asp
Web link for Delta Partnership Ltd.: www.delta-partnership.com

Thursday: June 30 All day tour excursion to Wicklow

Friday:
Session Title: Organiza onal Case Studies – So ware Spectrum/Lucent Technologies
Session Leader: Maria Connor, Private Consultant
Session Abstract: This will be an open presenta on with Q&A throughout, that will highlight two specific examples of
global crisis management and organiza onal collabora on. The first will concentrate on a Process Challenge that
occurred in the early 2000’s with a major interna onal news agency. This issue almost cost the company circa $50m in
revenue over 3 years. The second will concentrate on a Personality/People Challenge that occurred in 2006 following
the acquisi on of Lucent Technologies by Alcatel. This will par cularly concentrate on the power of rela onship
management in an extremely diverse cultural environment.
Both of these are completely dependent on the rela onships that we take the me to create in our work lives. These
are two of the most cri cal elements of running any interna onal company.
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We will discuss how important it is to create and maintain rela onships throughout a company, especially with
divisions that have dependencies on you/you have dependencies on them. Also, how to respect and understand
diverse cultures
Session Time: 1 Hour

Saturday:
Session Title: From Past to Future ‐ The Saville Enquiry and Beyond
Session Leader: Ann Carr; Dialogue Prac

oner; Belfast, Northern Ireland

Session Abstract: This engaging session will begin early Saturday morning as we take a train from Dublin to Belfast,
where we will be greeted by Ann Carr, our presenter and host. Ann will conduct a presenta on covering some of the
major factors that have instrumental in resolving poli cal and religious conflicts in Northern Ireland, and will also talk
about the ongoing and substan al work which takes place every day in to assist the transforma on process from
conflict to stability She will introduce us to some of the leaders in Community Dialogue, a grassroots peacemaking
organiza on that she helped to establish in 1997, and in which she has since been heavily involved. Our class will also
have the opportunity to tour some of the areas of Belfast that have been most aﬀected by the conflict
A er the session students will once again board the train back to Dublin for a final night at Trinity College and Dublin.
Session Time: All Day
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Basis for Course Grades:
During this workshop I would like for you to become very familiar with at least one of the collabora ve
consul ng methods that we will be reviewing. To that end, during the first weekend in Plano you will be
asked to divide into teams of two (with one team of 3 if there are an odd number of students). Each team
will be asked to select one of the following cases. Note that 8 of these cases come from The Handbook of
Large Group Methods, while 2 others are based on the a ached ar cles.
Working with your partner(s) I would like you to use the me between June 13 and June 24 to deliver a
presenta on on this subject to the class. Understand that in doing this I am not expec ng you to become
experts on a given area of methodology, but rather to establish a clear voice and perspec ve on the topic.
While in Dublin your team will have 60 minutes to present on the following elements, and an addi onal 30
minutes to facilitate a class discussion on the case. I suggest that in prepara on for this you create 5 to 8
thought‐provoking ques ons that could be used to open up discussion on this topic. Please don’t waste a lot
of me making a fancy PowerPoint presenta on – a simple Word document or whiteboard presenta on
would be fine. Should you decide to use handouts, I would ask that you make copies of these in advance to
take to Ireland in order to eliminate the possibility of encountering resource or me constraints on that end.
For planning purposes I would generate 18 copies of your handout package.
I would also encourage you to think of a delivery format that would encourage the rest of the class to
par cipate in, and react to, your presenta on. You are also free to determine whether you wish to base your
presenta ons merely on the two course texts, or whether you wish to employ ar cles or materials in
addi on to these resources.
Grades will be based on the following factors:
1.
2.
3.
4.

Knowledge of the facts of the case (25%)
Knowledge of the underlying methodology (25%)
Clarity of the presenta on (20%)
Ability to elicit class par cipa on (30%)

ORGANIZING YOUR CASE PRESENTATION

Purpose &
Outcomes
Consulting
Process &
Methodology
Application

Summarize the purpose and intended outcomes of the consulting project
Summarize the primary steps that were involved in carrying out the consulting
project and the core methodology (appreciative inquiry, future summit, etc.)
that formed the basis of the project
Identify those aspects of the project that did, or did not, follow the standard
guidelines that have been developed for that methodology. For example, if the
project that you presenting was based on an application of an AI summit, did
the consultant use an approach that was somewhat different from the steps and
guidelines that are typically followed for an AI summit
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To what degree did the project meet its intended outcomes? What factors
contributed to its success or failure?
Describe what the experience was like for participants, and for the consultant.
How did everyone appear to feel about going through this process?
Do you feel that this approach would be readily transferable to other cultures?
Why
If someone else were attempting to apply this consulting method what caveats
would you provide, in terms of managing time, complexity, resources,
stakeholders, etc.?
What were the “lessoned learned” that you think that any international
consultant could take away from a review of this case that might be applicable

About the Instructors
Robert Barner, Ph.D.
bbarner@smu.edu
Mobile: 214‐621‐1514
Dr. Robert Barner is the Associate Director of Execu ve Educa on and a full‐ me faculty member within the Anne e
Simmons Caldwell School Educa on and Human Development at Southern Methodist University. Prior to joining SMU
Dr Barner held senior‐level corporate HR posi ons at several companies, with three of these posi ons suppor ng
global opera ons. These roles included responsibili es for career planning, execu ve development and coaching, the
assessment and development of high‐poten al leaders, and talent management. Dr. Barner’s work experience also
includes management consul ng to such companies as GTE, AT&T, Harris, Disney, TXU, Honeywell, and United
Technologies.
Dr. Barner has published over thirty ar cles in such journals as the OD Prac oner, Journal of Organiza onal Change
Management, Team Performance Management, the Journal for Quality & Par cipa on, and Career Development
Interna onal. Dr. Barner is the author of six books, with foreign language transla ons in German, Norwegian, and
Estonian. His most recent book, Accelera ng the Development of Your Leaders, was published by Pfeiﬀer/Wiley in
February, 2011. Dr. Barner has also contributed to seven text anthologies, including three that are used in college
curricula. Most recently he has wri en two chapters for the Oxford Handbook of Reciprocal Adult Development and
Learning (Carol Hoare, editor; Oxford University Press, 2011). Dr. Barner currently serves as a reviewer for the Journal
for Organiza onal Change Management and is currently a reviewer for the Journal of Management Development.
Dr. Barner has presented to interna onal conferences on the subjects of execu ve coaching, team building, and talent
management strategy, including the 2006 and 2008, and 2010 OD Network Conferences, the 2009 Interna onal
Conference on Collabora on and Innova on, sponsored by Purdue University, and the 2010 SW HR Conference. He
holds Masters and Doctorate degrees in Organiza on Development from Fielding Graduate University, and Bachelor
degrees in Educa on and Psychology from Florida Atlan c University.

Charlotte P. Barner, Ed.D.
cbarner@mail.smu.edu
Mobile: 972‐679‐2173
Dr. Charlo e Barner has over 20 years of experience in the area of human and organiza onal learning and
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development. She is faculty member and student advisor for the Organiza onal Dynamics concentra on within the
Anne e Simmons Caldwell School Educa on and Human Development at Southern Methodist University’s Master’s of
Liberal Studies (MLS) program. Charlo e was brought into the MLS program to create this new concentra on in Q1
2010.
Prior to joining SMU, Charlo e held senior corporate leadership posi ons responsible for crea ng and implemen ng
development strategies and systems. Most recently, she established and led an Organiza onal Eﬀec veness func on
for one of North America's top sales and marke ng companies with clients such as AT&T, Best Buy, Cadbury, Disney (3
interna onal divisions), HP, iTunes, Microso , and Wal‐Mart, as well as the all of North America’s major movie and
gaming producers. In addi on, Charlo e was previously president and partner of a long‐term, US‐based consul ng
corpora on serving clients such as AT&T, Disney, GTE, Harris Corpora on, Honeywell, and United Technologies.
Dr. Barner has authored ar cles in professional journals over the years, including co‐authoring a three‐part job‐search
series in Wall Street Journal’s Na onal Business Employment Weekly. Most recently, she co‐authored the chapter “The
rela onship between mindfulness, openness to experience, and transforma onal learning” in the Handbook of
Reciprocal Adult Development & Learning, Oxford Press (in press, August 2011). She has served as primary editor on
several books and academic papers. Finally, Charlo e con nues to present at regional and na onal HR and OD
conferences.
Charlo e Barner’s doctorate is in Human & Organiza onal Learning from The George Washington University. Her
master of educa on in Curriculum Design & Instruc onal Technologies is with honors from George Mason University,
and her undergraduate degree in Business & Human Resources Administra on is from Barry University.
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Guest Speakers – SMU Plano Campus
William Mitchell
Informa on Not Yet Available

Guest Speakers – Trinity Campus, Dublin
Ken Ideus, Ed.D.
Dr. Ideus is the Director and Principle Consultant for Delta Partnership Ltd., in London. Ken has over 20 years of
professional leadership development and business experience across several sectors including telecommunica ons
market research, entertainment, banking and energy. In 1996, having followed a corporate career for several years
culmina ng as Head of Leadership Development for BP, Ken founded Delta Partnership Ltd., a leadership consultancy
based in London. Familiar with various cultural and business se ngs, he has extensive experience in the Middle East,
Europe, Asia, South America and Africa. In addi on to his corporate work, Dr. Ideus has been involved for the past
three years in the na on building process in Southern Sudan. His experience in post conflict environments such as
Angola and now Southern Sudan combined with the highly compe ve arena of business based joint ventures have
given him unique insights into how collabora on happens on the ground.
Ken received his Doctorate Educa on with a specializa on in corporate educa on from Boston University. He also
holds a Master of Arts degree in educa on from Alaska Pacific University and a Bachelor of Science degree from Dana
College in sociology combined with psychology. Formerly a board member of the European Founda on for
Management Development, he was chair of their Interna onal Projects Commi ee for 8 years. He is an ac ve
member of the Royal Ins tute for Interna onal Aﬀairs, a member of the Royal Commonwealth Society, the European
Mentoring and Coaching Council and is a charter member of the European based Associa on for Coaching.
Past and Current Clients include:
Shell

HSBC

HBOS

Universal Studios

ACNielsen

BP

Hess

Centrica

Zurich Insurance

Sonangol (Angola Na onal Oil Co.)

Government of Southern Sudan

Unilever

Mr. Hamish A. Taylor, was educated at Robert Gordon’s College in Aberdeen and the University of Edinburgh (B.Sc.
(Hons) Chemistry) his first choice was to select between Opera onal Management at Procter & Gamble or
Interna onal B2B Marke ng at Unilever – he chose the la er and became immersed in the world of Fragrances and
flavours. He moved from Edinburgh, Scotland to Kent, England where quite literally his career started down the toilet
– assessing the fragrances and compiling product claims of the European toilet cleaner market! Things quickly looked
up when less than 18 months later Hamish was asked to spend four months in Japan building and developing the local
Marke ng func on and there began a career changing experience that was eventually to see Hamish and his family
return to Japan a further twice. In total the Taylors spent over seven years in Yokohama, with the birth of his daughter
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in nearby Kamakura one of the most memorable experiences. Based in Yokohama, Hamish travelled extensively round
Asia‐Pacific recrui ng, developing and mo va ng a highly successful Regional Marke ng and Innova on func on.
A er his third secondment to Japan ended in 2002, Hamish and his family again relocated, this me to Morristown,
New Jersey and from there he assumed global responsibility for his company’s global business with Procter & Gamble
which grew from $10m sales in 2001 to $70m sales just four years later.
Working with interna onal clients such as Unilever, SC Johnson, Shiseido, Kao and P&G, Hamish and his colleagues
created the dis nc ve fragrance signatures for familiar consumer products – including Sunsilk, Dove, Pantene, Joy and
other well known brands; the consumer focused brand insight driven innova on process was a true example of B2B2C
Marke ng. Moreover the team was both geographically dispersed, mul ‐func onal and mul ‐cultural with global
teams working literally round the clock to speed up the collabora ve innova on process. One typical project saw
Consumer Research in the UK, Perfumery Development in Paris, New York and Sao Paolo supported by Marke ng in
New Jersey and Sales in Bangkok and clients in Cincinna – without great communica on and organisa onal trust the
eﬀorts would have been completely wasted.
In 2007 Hamish returned to his na ve Scotland and established his own consultancy company, Shinergise Partners, a
name grounded in the Japanese experience with “shin” transla ng as “new”. With the tag‐line “Crea ng New Energy.
Delivering New Results.” he and his associates have worked with mul ‐na onals including divisions of P&G, Intel,
Inverness Medical Innova ons and The Swire Group to deliver step‐change performance programmes in
organisa onal development and team dynamics. Since 2008, Hamish has worked with fellow innova on collaborators
at The Center for Crea ve Leadership on further developing the Visual Explorer and Leadership Metaphor Explorer
(LME) tools originally created by David Magellan Horth and Chuck Palus. With a remit to synchronise, evolve and
integrate the tools, the CCL‐Shinergise team are working on a new on‐line pla orm under the working tle D!GiTAL
EXPLORER™
www.shinergise.com Tel: +44 771 700 6782 or +44 1577 865545
Skype: shinergise
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Maria Connor
Maria Connor started out her career in 1985 with a na onal computer peripheral distribu on company as a secretary.
Within 2 years she had become the Sales Manager and was appointed a director of the company shortly a erwards.
During this period, she successfully launched the first Postscript printer in Ireland and made Star printers the number
one selling printer in the country with over 25% share of the market. In 1992, one of her customers was se ng up the
first computer Superstore in the country and asked Maria to join him, running the sales teams. Within 9 months, a
second store was opened and Maria took over as Branch Manager and successfully ran this store for 4 years. Realising
her skill for opera ons management and problem solving, the directors oﬀered her a new role back in HQ of Product
Development, Training and Staﬀ Development Manager. During this period, she successfully launched several new
stores and franchise opera ons, nego ated terms & condi ons with key suppliers, developed warehouse eﬃciencies,
coordinated purchasing for 12 stores, set prices & controlled margins.
In 1997 Maria was headhunted by Dallas‐HQ’d interna onal so ware company So ware Spectrum. She started in the
role of Product Opera ons Manager for the EMEA region and within 2 years had also added two more departments to
her role – Sales Support Team and Vendor Licensing & Management Team. During this me she successfully
implemented the EMEA segment of an ERP system which linked her to the global HQ, and was involved in many
project type ac vi es. In 2001, Maria was oﬀered the role of EMEA Project Manager. This ini ally involved the
deployment, training and support of a CRM (Customer Rela onship Management) System in the EMEA region, which
then developed into a Cost Reduc on Ini a ve, achieving significant savings for the company.
In 2004 Maria took a new challenge with Lucent Technologies working in their EMEA Finance Shared Services Centre
and managing three departments: Intercompany Accounts Payable and Receivable, Business Process and
Administra on. Significant achievements here included Cash Collec on from $668 to $20m over 14 months,
performance metric analysis for en re Shared Services, implementa on of major global tools to enhance eﬃciency of
EMEA opera on.
At the end of 2007, having been acquired by Alcatel, the Dublin oﬃce closed down and Maria was oﬀered the role of
Program Director for the Asia/Pacific region based in Shanghai. She turned this down to stay in Ireland.
Originally from England, Maria has lived in Dublin, Ireland for over 30 years and considers it to be home.
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oner, Belfast, Northern Ireland

My peace building work in Northern Ireland started with my involvement in a parents group striving to develop a
planned shared primary school where all our children, regardless of creed, culture or race could be educated together
and through appropriate teaching methods sui ng the individual child, have every opportunity to reach their full
poten al. This was the first integrated primary school developed outside the Belfast area and we had to fund the
school through voluntary dona ons for two years un l the government considered it viable and started to provide
financial support. That was 1986 and today, twenty five years later, we have a state of the art newly built integrated
primary school, All Children’s, at the foot of the Mourne Mountains in Newcastle. Co. Down, welcoming children from
all backgrounds and celebra ng the diversity they bring to the classroom.
A few years later I called a further parent’s mee ng and the campaign to create a second level college began and three
years later Shimna College, a post primary integrated college for 11 – 18 year olds, was born. I was involved with the
Women Together for Peace organisa on for 11 years from 1990, co‐ordina ng years of campaigning for the violence in
Northern Ireland to end so that we could begin the dialogue process which would help to build trust and diminish
myth and misunderstanding.
In 1997 I was the first Local Councillor ever elected for the Northern Ireland Women’s Coali on to Down District
Council. I was involved in the nego a ons which led to the crea on of the Good Friday/Belfast Agreement and
campaigned for the full implementa on of the Agreement in the diﬃcult years which followed.
I helped to establish Community Dialogue in 1997 and since then have been involved in the organisa on in a variety of
ways. I have been a member of the Execu ve Commi ee and was employed as a development worker from 2001 –
2007. I was employed un l June 2009 as temporary co‐ordinator to oversee the implementa on of the new “2 Steps
into Dialogue” Project. I have been organising and facilita ng deep and diﬃcult dialogue processes throughout these
years, around the conten ous issues which divide us. I have worked right across our community divides, in our prison
and on the ground with those involved in paramilitary organisa ons, community ac vists and people in great fear.
I am currently working with Shankill Women’s Centre, funded by the Oﬃce of the First and Deputy First Minister of the
Northern Ireland Assembly, to develop a new women’s network which engages women from across the patchwork of
divides in North Belfast, an area deeply ravaged by the conflict. This will be the first network across this broad area
which brings women together in dialogue to work construc vely to address the many and varied issues arising from
the legacy of the conflict.
Every day, I seek out opportuni es to dialogue, to encourage all our people to understand that it is only when we have
had the diﬃcult conversa ons which challenge assump ons and give voice to our most hidden fears that we will be
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able to work construc vely together to create a future that we can all buy into and a society that we can all truly call
home.
I am mo vated and driven by the need to create a safe society for every child born, where they can be themselves
without fear and where rela onships across all our borders, both physical and in the mind, are strong and built on a
founda on of real understanding.
I was delighted to receive the 2008 Northern Ireland Community Rela ons Council Award for excep onal achievement
in the field of community rela ons. This followed an award I received from the Baha’i community in Northern Ireland,
in 1999, as part of the Century of Light celebra ons, for significant achievement in the field of peace building.
Anne Carr
Dialogue Prac

oner

Belfast, Northern Ireland
January 2011
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