First Year
Written Assignment

Perkins Course of Study School 2013

(114) PASTORAL LEADERSHIP AND ADMINISTRATION

David Wilson
dwilson@oimc.org

Textbooks:
Book of Discipline 2012, pp. 9-169
Leadership in Congregations, Richard Bass, Editor, The Alban Institute, Herndon, Virginia, 2007.
ISBN 13:978-1-56699-334-0
Antagonists in the Church, Kenneth Haugk, Augsburg, Minneapolis, 1998,
ISBN 0-806-623101
Leading Beyond the Walls, Adam Hamilton, Abingdon Press, Nashville, 2002,
ISBN 0-687-06415-5
Effective Small Churches, Carl S. Dudley, Abingdon Press, Nashville, 2003,
ISBN 0-687-09090-3

Recommended Reading:
Administration in the Small Membership Church, John H. Tyson. Abingdon, Nashville, 2007.
ISBN 978-0-687-64643-2

Pre-class written assignments
Purpose and objectives of the class: to develop and increase the minister’s knowledge of the administrative
details of the UMC system of ministry through administration structures and organizational guidelines.
To perceive and actualize how Christian discipleship is realized and strengthened in and through the daily
execution of the disciplines that guide any UMC organization. And, to appreciate how these guidelines can be
tailored to fit any size congregation and function within the provisions of the Book of Discipline.
There will be consideration of the importance of vision and initiative as the leadership roles in a congregation
are fulfilled. This entails an appreciation of how administrative structures are the foundation upon which
visionary and innovative ministry can be built and flourish in the freedom that is guided by the administrative
structures.
Type your response to the following questions and assignments:
From The Book of Discipline...
1. The United Methodist Church is organized as a connectional structure and all titles to real
and personal property are held by whom?
2. Identify and define the four theological guidelines.
3. How is a charge conference different from a church conference?
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From Leadership in Congregations...
1. What are the dimensions of pastoral authority presented in Dimensions of Pastoral Authority?
2. What are the five assumptions about ministry as presented by Art Gafke and Bruce McSpadden? What are
the tools for personal reflection? What are the tools for congregational reflection? Which of these tools are
easiest for you and why?
3. Israel Galindo writes a great chapter on the Myth of Competence. What stood out for you after reading
this chapter? List his suggestions for moving towards wholeness. How does it feel to accept failure as
progress?
4. Jeffrey Jones writes that in the future, various roles will no longer describe the effective pastor. What are
the metaphors that he lists and describe each of them briefly. Which of these metaphors best fits you and
why?
From Antagonists in the Church...
1. Who, in any congregation, is responsible for dealing with an antagonistic person?
2. In no more than 30 words, how does the author distinguish an antagonistic person from a
person willing to engage in constructive conflict?
3. Why does the author believe there are antagonistic persons in nearly every congregation?
From Leading Beyond the Walls...
1. What are the four critical questions every church must answer?
2. What are your church’s expectations of membership?
3. Describe your steps for an annual stewardship campaign.
From Effective Small Churches …
1. List the six certain immediate implications that summarize a Caring Cell.
2. Although the health of a congregation is difficult to measure, the author believes there are three signs we
must take seriously. State each in 1-2 sentences.
3. This book suggests there are at least three problems that result from goal setting in a small congregation.
Identify these three.
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IMPORTANT INFORMATION
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

The completed pre-class work for courses 111-114 must be brought to Course of Study School and submitted to
the respective instructors at the first class meeting. Students taking courses 111-114 who are unable to
submit pre-class work on the first day of classes should contact the Course of Study School office to
cancel course(s)..
Each assignment should be typed, double-spaced, or legibly handwritten, with pagination numbers, and be
accompanied by a completed cover sheet (Form C). A copy of the cover sheet, can be photocopied, can be
found in the Course of Study Catalogue.
Students should keep and bring a hard copy of each assignment to class.
In addition, students should include a one-page autobiography for each instructor.
Guidelines for writing pre-class assignments and information on academic dishonesty are provided in the
Course of Study catalog, available on the website. Students are expected to understand what constitutes
plagiarism. Students who are found to plagiarize are subject to grading penalties, which may include dismissal
from the school.
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