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do many things. Their work will be dome in‘many ways and places. They must be
the incarnation -- the presence —— of the fgtrure of God and God's future where
they are. Being very dive??é and very scattered makes the contribution of each
crucial. Not only are the established forces of the old way very entrenched,
the old has the capability t6 absorb many of the benefits of the new without
surrendering commitments to the old. It can change its style without altering

the substance of its life.

The substantive issues must always be first for those whose ministry is to
follow Jesus into God's future. This is critical because what is required is a
conversion at the inner core of one's life and not just a cosmetic change of
external costumes and customs. Therefore, the substance of ministry will be
characterized by three traits: viligance, perceptive discernment, and a deep

sense of purpose.

Those in ministry will have come to terms with themselves. They will not
underestimate the power of the old in their lives. They will not use the old as
a scapgoat, but are willing to face up to the human situation that the travail
in the world is first of all "a warring in their members." They know they will
have to say, 'get behind me Satan.'" To live for the new is always a struggle
and our own resources are never adequate. Time and again we will hear, "0 you
of little faith," and we will have to cry out, '"who will save me from this body
of death." Viligance will mark the life of those in ministry as they seek to

realize that "it is not I who live, but Christ who lives in me."

Those in ministry will be perceptive. They will not judge by appearances
nor by the criteria of the old age. As pathfinders they will appreciate that

others will not understand, much less believe, that the way they go about their
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roles in life makes sense or cam be fulfilling. Pathfinders come to terms with
the fact that they will be a minority. Their work is the work of the few for
the many. There is an awé?gness that even in life this is so. By the time most
accept the new, the pathfinding work has already been completed and pathfinders
are breaking new ground on o;her new froatiers.

Finally, the last inmer mark in the character the new creates will be a deep
contentment, an inner peace and calm. The meaning of life will not be measured
by the current index of success. Often there will be little to show for all
that one has done, and the possibilities for discouragement and despair are very
real. How to renew and restore confidence becomes crucial. Only focusing
attention on the pioneer Jesus will provide help. The pathfinders will recall
that the Jesus they follow has preceded them and therefore stands with them.

That is what it means for them to affirm "Christ is risen."

These traits of faith will create a style of life for those whose calling is

to be a minister of the new. They may take various shapes and forms but the
essentials of the style will have several things in common: receptive seeking,

participatory sharing, and selfless caring.

To live from and for the new is to live open. It is to struggle to express
the reality of the new in one's living. Therefore, those in ministry ask what
is Jesus calling, inviting, and enabling me to do. This is not always finding
another place, but it is seeing in a new way. It may not be necessary to
exchange what one does, although it may at times involve that decision. Most of
the time it will be a change in the way one perceives what he or she is doing.
Those in ministry are characterized first of all by receptivity. They do not

see their primary mission to be that of bringing Christ into the situations of
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life where they find themsevles, but to be able to discern and discover how

Christ is already present and at work. Then those in ministry can begin to hear
v

how the Christ who has come'to dwell in them wishes them to serve others in this

place at this time.

v

The vocation of ministry calls us to participate in the lives of others.
Its form is to live for others. It communicates that it is possible for people
to live for others. This living for others is not simply available to those who
reach the "generative stage of life" in their chronological or psychological
development. It is open to all at all ages. Likewise, it is not just a way to
extend ourselves through the lives of others. It is a ministry to nurture
others in the discovery of their gifts and potential. Service to others is not
a process of reproducing oneself. It is the work of an artist who discovers
what is there and brings it to life so that others can discover what has been
hidden. Serving the new that Jesus inaugurates must lead to the emergence of
the new as the gifts of others are discovered, recognized, nurtured, and

realized.

The third distinctive aspect of this style of living Jesus makes possible is

the capacity to share. This is not expressed in the common understanding of the

term that we are to give something we have to others. It is more like the
implication in the word sharing that means we take part, participate, or enter
into the lives of others. It is not what we have to give that makes their lives
better or what they have that makes our lives better that is of primary impor-
tance. It is that we participate in each others lives in order to discover that
we both need what the other has and that our greatest gift to one another is our
need for the other. It is a recognition that these gifts cannot be given and

received until each shares freely his or her life with the other -- most of all
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feels free to disclose needs. Until this moment is reached the community the
new requires cannot be born. That is why the style of ministry is to recognize
Iy
those we serve meet our neéds, too.
The vocation of faith does have consequences for those who accept the mantel

\
of ministry. Those who have committed themselves to this way of life discover

it will combine suffering, sacrifice, and satisfaction. How do those whose role

is that of pathfinder bring them together?

The suffering of those in the vocation of ministry is, of course, their suf-
fering. The suffering, however, that is the most difficult to bear is the suf-

fering of others. Suffering is no longer appraised by what happens to the one

in ministry but by what is happening to others. It is not pity nor sympathy,
but empathy. The suffering of the others becomes the suffering of those who
serve. How those in ministry respond to these sufferings varies. Wﬁen they act
to alleviate the suffering, they never forget that they do it for themselves as
well as for others. They know the God of the new does not will that people
suffer. Sometimes all they can do is stand with and support others in their
suffering. The pain cannot be removed but those who suffer are given the
assurance that they do not suffer alone; others and the Other have not abandoned
them. We do not add to their suffering by burdening their spirits with the
absence of companionship. At other times those in ministry will suffer for the
other because those they care about do not see, recognize, or confront their
deep pain that is destroying their lives and others around them. This suf-
fering is most difficult because it may require of those who minister to suffer
at the hands of those they serve in order to free them of their suffering. Only

a deep conviction that in doing this "one bears the cross of Christ" and "is

deemed worth of suffering with Jesus" can sustain those in ministry.
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Sacrifice is easier to understand even if it is still difficult to do. At
the same time it has the same purpose as suffering in ministry. It is sacrifice

that makes the new possible for the other. It is not the purpose of the sacri-

fices of ministry to allow, to enable, or to permit others to survive in the old
order and way. That would only help people to accomodate their living to the
old. The critique that reformers and revolutionaries are not speaking for all
the people they seek to help only underscores that point. They do not claim to
be helping people make it in the old order. They live from the vision of the
new order. The delicate issue is how can one know that those who claim they are
serving the new order are not serving only themselves or some false vision.
There are three tests, that while not foolproof, do provide useful clues for
discerning an answer to that question. The first is the willingness for those
who claim to help to sacrifice privileges not only in the old but also the new
order. The second is whether or not othefs are willing to make sacrifices for
the new order by following and living from the vision of the new. The third
clue is that the new is allowed to do its creative work surprising even the
reformers by what becomes possible. The new goes beyond the reformers dreams so
that their final sacrifice is to surrender their vision as not being adequate to

contain the promise of the pioneer, Jesus the Christ.

The final trait is satisfaction. It is a satisfaction that comes beyond the

sufferings and sacrifices. It is a new vision that enables one to treat the
costs as insignificant. The outcome far exeeds our contribution. It remains a

gift that gives us joy. It is a glimpse of the promise land. It is the antici-

pation that after our efforts others will be able to go far beyond what we have
done or could do. It is the awareness that even for those who commit their

lives to follow the pioneeer that '"eye has not seen nor ear heard what God has
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perpared." For those in ministry this is neither speculation nor fantasy. We
know what has happened since the pioneer Jesus hung alone on a cross in order

for the new age of living beyond the self to begin. Our meager achievements in
the service of that future pale in comparison, but that same power is at work in
our ministries that was at work in his and we hear, "well done good and faithful
servant." The yield of our efforts in his name far exceed our wildest hopes.

It is this that far outweighs what others perceive as unreasonable and insur-

mountable costs.

Guiding

Those called and commissioned to serve the church as pastors of a congrega-
tion are expected to be guides. They have prepared for this role by their
willingness to be equipped for guiding others in their faith journey. In their
biblical, historical, theological, and practical preparation they have sought
guidance to guide. They cannot rely solely on their experience alone because it
will always be too limited. A simple example of this is gender. The experience
of men and women is different. This provides each with gifts and limitations.
All who are given the responsibility of guiding have to accept these con-
straints. They do know that what qualifies them to serve is that they have
intentionally prefared to guide, remain open to hone their ability to guide, and

are continually aware of their need to be guided.

Prayer: Prayer is a stance before it is an act. It is a way of seeking to
be aware of how the new is appearing, expressing itself, and working in the
world and lives of others. '"To pray without ceasing'" is not an injunction that
drives one to spend as much time in the cloister as possible. It is an invita-

tion to be attentive at all times to the way God's surprising work is taking
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place. One does not want to miss it. It is a sensitivity to a dimension of
reality that can be easily missed or dismissed as we all try to maintain the the

time consuming routines of the old way.

Naturally, it is necessary for the pastor to take time for private prayer,
meditation, reflection, thinking, and studying. No one has enough inner resour-
ces to give at all times and never receive. To seek to live that way would
create an inner contradiction in the life of the pastor. In a very short time
there would be nothing to give! Today it is called "burnout." One would be
functioning in ministry by rote and conditioned reflexes. One can do this
giving with no time to receive for a while, and there will be times when this
will be unavoidable. However, to use being busy as the measurement for effec-
tiveness in ministry is to ignore the pioneer of ministry who had to find time

to be alone in order to receive so that his ministry could continue.

Every act of ministry is an act of discovery for those who minister. This is

only possible for the guides who cultivate the attitude of receptivity in their
private and public lives. Without this we simply become '"blind guides." In the
beginning we lack breadth of understanding because of our meager exposure to
life through ministry. In time we may lack depth of insight. Our years of
experience prevents us from seeing that it is still limited experience. OQur
vision is obstructed by our experience because we simply try to fit the new into
old categories of our past experiences. The reality is that we often are unable
to help the healing of others because "of little faith." Our lives our closed
by and to our experience. We do not expect, discern, and live from the new that
never completely corresponds to our experience. Therefore, we must cultivate
the openness of prayer in our own lives if we are to fulfill our vocation as

guides with those whom we serve.
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Proclamation: The primary mission of proclamation is to announce the avail-

ability of the new. It is possible to live beyond the self as it is and the
circumstances as they are. It is a word that announces that even if it appears
that nothing has changed (externals) everything has changed (internal). It is a
recognition that what matters in the long run is the inner life, the life of the
spirit. It is the vitality of the inner life that determines the future of the

external world. The new works as leaven.

Pastors exercising their role as guides through preaching must avoid simply
repeating the expressions of the past and imitating the expressions of the pre-
sent. Both of these temptations make it difficult to hear the new word. We
miss the substance of the new by focusing attenton on the forms it took in the
past or by copying present forms that seem to communicate a sense of meaning in
the culture. This applies even to biblical forms. The latter is very difficult
for the pastor. Because of the central place of the Bible in faith and espe-
cially for preaching, the most difficult task for the pastor is to hear the new
in the words that are so familiar. Those who are responsible for guidance in
the community of faith must find ways to hear the text anew. This may be done
by reading new translations, studying new commentaries, or learning from new
biblical scholarship. It may also mean hearing others, laity and clergy, share
their perceptions of the text. Or it may be hearing the text with those whose
life experience enables them to hear the text in a different way: women, men,
minorities, the oppressed, the young, the old, those from other cultures, or the
handicapped to mention a few possibilities. All this means is that we do not

underestimate the new in the text that is often only discerned by those whose

life situation enables them to be grasped by a new dimension of the text. Those

who guide seek out the insights of others in order to avoid limiting the Word to
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the constraints of their narrow vision.

The text always relates to the times. The time of its first expression and

the time of its re-expression in the sermon. It always seeks to invade the
times with the announcemnt, "you have heard it said of old, but I say to you."
The text is not the servant or prisoner of the times. It is the servant of the
new time, the time of the Kingdom that has come in Jesus the Christ and is
coming. It is a word for the times, all times. The trick for the guide who
preaches is not to condemn the times in which they proclaim but to announce that
we can now move beyond our time, the old, into another time, the new. What mat-
ters is not what time we live in but the time we live from and for. The task of
the pastor is to seek to allow the word of invitation to be expressed in his or
her proclamation. One listens to the text and the times in order to hear the
new word. Those words cannot be acquired en masse but must be received by the
guides who seek to hear the new word for those they serve as guide as well as

for themselves as guides.

Those who guide through proclamation utter a provocative word. It provokes

the hearers to commit their lives to the journey of living from the future of
God. The style of the words of the proclaimer is friendly. It is not a caustic
or antagonistic style even though the words are hard words to hear. The
struggle of the hearer is not to be with the style of the language used but with
the summons in the language to leave the old and the known for the new and the
untried. The word does this by being permissive. It indicates the hearer may

live from the new. It grants permission. You are not locked into the old pat-

terns. They do not have to have power over your life. It is a word that

announces new possibilities. It is a word of en-couragement. It gives the

courage to do because it announces to the hearer that he or she can make the
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break with the old. The old has lost its power to hold us in its grip.

Finally2 it is a word of promise. If the announcement were only to say 'you
may" and "you can'", it would seem to place a burden on the hearer '"to do." The
word would be experienced as a command and not a promise. The word promises
that "with God all things are possible." The announcement is that "you will."
This promise is not the promise of the guide but the promise of the pioneer of

faith, Jesus the Christ.

The words of the guide may be marked by faithful originality, but the guide
knows that the original word is not his or hers. It is the word that God has
spoken in Jesus the Christ. That is the word that is announced in the pro-

claimer's words. It is a promising word to speak.

Worship: When the community gathers to celebrate under the guidance of the
pastor, it comes to remember and to receive again a vision of the new reality
that enables all to live beyond themselves by being open to the neighbor and to
God. Because the worshipping community celebrates the availability of the new

it is a community marked by joy.

Its singing is to be lively. What matters is that the community is able to
sing its songs of joy in a strange land. Those who guide will do all they can
to help the people "make a joyful noise to the Lord." New songs will be com-
posed and learned. This is done because the new is always seeking ways to
express itself anew in song. Music will help the people express their joy
whether they are singing or listening to others sing. The message of the music

will focus on the joy of the new.

Worship comes from and creates community., It is fellowship based on the new

order. The seating is open to all. Participation and leadership is shared with
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all. All have a place in the fellowship. Times in the service to greet the
neighbor, greeters at the service to welcome, coffee hours for fellowship,
periods and space for informal gathering, and recognizing visitors are all signs
of this new community. Sharing concerns of those not present and including the
needs of others from across the world permits the community to escape the con-
finement of the provincialism of the old order. It is an announcement and
demonstration of the possibility of a new unity in which all will be gathered at

the joyous banquet of the new age.

The worship of the community recognizes that it has companionship with the

pioneer. While there is a time to listen to one another and to listen about
Jesus Christ in the voices of others, it is important to find time to listen to
Jesus Christ. There needs to be times of silence: times for companionship with
the pioneer. When these times are too brief or non-existant it is a denial of
what the community affirms: Christ is present and available to all. All need

time in the service to focus their attention on the companion. It may be in

periods of silent meditation, guided prayers, or the way the community uses the
times before the service, at the end of the service, during the offering, and

silence in communion services. There should be less fear of silence by pastoral
guides, and attention should be given by pastors as to how they can guide others

in the use of this time to look within and beyond the self.

There will be a place for compassion in the worship service. The guide
understands that there is much pain and loss experienced in leaving the old
behind. It is a struggle marked more by failure and fear than success and
courage. These struggles must be allowed to find expression in confessions, in
sermons, in prayers, and in the lessons so that the ultimate word of compassion,

and forgiveness is a serious and not a superficial word in worship. The worship
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that shares the needs of people cannot overlook the deepest need of the spirit.
There must be words of comfort and assurance that "your sins are forgiven" and

"neither do I condemn you, go and sin no more."

When we gathér to guide people in the faith journey to follow the pioneer of

faith, it is a commemorative ocassion. It is a time of remembering. We recall

the trials, struggles, and triumphs of those who haved lived from the new and
have preceded us in the community. We are "surrounded by a great cloud of
witnesses" that we call "the communion of saints." Lessons, testimonies, and
stories of and about these significant others in our community instruct and
inspire us. All worship is '"done in remembrance of me." It is either the
remembering of how the new, grace and truth, has come in Jesus the Christ or how
he has been present in the lives of others. In the sacraments we commemorate

the victories of the new and the promise it holds out to us.

For all of these reasons worship is, finally, a commissioning. It is a call

to commitment. It is a time of deciding to seek to live from the new, to follow
the pioneer, to live and serve in new ways. There needs to be a way to give
those in the service an opportunity to make a commitment. This does not mean
the return of altar calls or invitations to join the church. Nevertheless, we
need creative throught and experiments in finding forms in the context of
worship that invite and allow people to make decisions to live in a new wéy.

The movement of the offering to the end of the service helps this effort, but
more will need to be done intentionally with this time in each service. The
question must be posed -- in what way do we act as guides to invite those in the
service to let the new shape the lives of those who worship. Then we must pro-

vide a way to make and express this commitment.
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Nurture: Those who guide understand that their ministry to the whole person
includes the mind. 1In the role of guide the primary interest is not to know
more about but to be able to know more of the new that has come in Jesus,
Therefore, the concern for the mind is not for intellectual brillance as much as
for thoughtful reflection about the implications of living from beyond the self
for God and the neighbor. There are several implications for the pastor as
guide who seeks to nurture this dimension of the life of faith in those he or

she serves.

The most difficult is to expose our assumptions. The patterns of the old
order of self-regard are so fixed in our thinking that they are taken for
granted as being the norm for our lives. No one should underestimate their
staying power. That is why the nurturing process requires imput from others who
live from a variety of assumptions. A nurturing experience in which everyone is
alike holds little hope of challenging assumptions. This does not mean other
assumptions are more in keeping with the new., It only means we have difficulty

seeing our assumptions in order to challenge them if we are left on our own.

Information is not nuetral. It is "forming."

The information that is being
selected and shared will form the lives of those who are engaged by it. It is
important that those who care for the nurturing process in the community be
formed by the new life Jesus makes possible. It is also important that tﬁey
have the appropriate information. Here the pastor's work as guide is to lead
others who guide. They will need the best understandings we have of the scrip-
tures and tradition even given the "historical conditioning" of this knowledge.
At the same time they will need the best insights from others on the issues they

address in contemporary life. If the pioneer spoke of the freeing quality of

truth, then those who seek to follow him will not neglect the truth wherever it
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can be found. We will, of course, allow for the distorions of assumptions of
others, but will not dismiss the truth that emerges from their insights. This
means the nurturing process will invite resources for learning from a variety of

places. Even from those who have not decided to follow the pioneer of faith.

There is a body of knowledge that has developed in the community of faith.
It is not necessary nor possible for everyone in the community to know all of
it. No one can. However, the pastor as guide needs to be aware of where to
turn for help so that the knowledge required will be available to those who need
it. This does not mean the pastor has to be the "expert" on everything. Only
the expert of finding the knowledge needed by others in order to point the way
out to them. The pastor invites others to explore the various ways that the new
of faith can and is shaping the life of our times. They encourage others to
become guides for the community, including guiding the pastor who supports their

venture.

The nurturing process includes inviting the ones being guided into a process
of maturation. The new has come, and the old has passed away. One has to be
willing to confront not only one's own ignorance but one's own need to grow.
What is sought is the "foolishness" that confounds the wise, the wisdom of
faith., The new way creates sensitivity, insights, and understandings that have
the character of revelation. Those who guide and are quided sense that their
most profound insights have been given, disclosed, or revealed to them. So that
the final characteristic of the nurturing task of the pastor as guide is a sense
of expectancy. A waiting openness that searches with those they guide for the
surprising discoveries of new options that will be disclosed to those who seek,

knock, and ask,
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Witness: To be a guide in the community of faith carries with it the respon-
sibility to keep the sojourners on the journey of faith and to help them invite

" This call does require a

others to hear the call from Jesus to "follow me.
break with one's present life, a conversion. It may come slowly or quickly, but
it must come. Since it requires a re-orientation of one's life from the values
of the present age to those of God's new future, it cannot be a confirmation of

what we are or have been. It will be a new beginning for all, a rebirth or a

resurrection.

It is a demonstration that the real world of the future is not seen with our

eyes but with our hearts. It is not a question of sight and projections but
faith and discontinuity. Those who live from this new way will challenge the

world to see a new basis of life by their words and deeds. They cannot hide

their light under a bushel. They have redirected their lives, and that will
stand out. It is a recongition that the world cannot deliver what it promises.
Only the pioneer of faith can announce that we are the "blessed" and have that
reality come true. The world entraps us with claims it cannot keep. It
controls the present but not the future. Whatever it can produce will not be
able to satisfy and sustain forever. So it is characterized by a quality of
"passing away." To work for its rewards is to live under the threat of being
victimized. Others come to take away and steal what we have. The achievéments
we garner are devalued daily and eventually are worthless. Jesus alone invites

us to find the treasure for our lives that will last in following him.

The guide knows this is not easy. The guide does not minimize the forces

that will resist these claims and seek to fight those who live from the promise

of the new. Sometimes these powers entice by offers of privilege and at other

times they intimidate by threats of punishment. What the world needs to see is
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a demonstration that these forces that seek to manipulate are only interested in
their future and not that of those they try to control. The pastor as guide
knows that the witness that matters for the future of the world and the Kingdom
will be sojourners who are able to continue to live from and for the new future.
Those who do not run away from life to escape the old but those who are able to
confront it and demonstrate its lack of power to control their lives will
possess the future that will endure. The pioneer helps us to confront the for-

ces of the old and not capitulate to them.

Those who are invited to live from and for the new ~- the time of living
from beyond ourselves for God and neighbor -- recognize their weaknesses. We
are not in the promise land. We know that more wisdom, strength, and courage is
required than we have. It is for the strong and we are weak. It is for the

wise and we are foolish. The guide knows that these fears in the people's

hearts are real. They need to be recognized, faced, and named. 1In so doing

they remind us that what we are witnesses to is that the pioneer of faith is the
one who enables us to run the race of faith. We testify not by boasting in our
strength but by sharing with others that even with our weaknesses we are able to

live from the Kingdom to which Jesus is leading us.

There must be a conversion! That is the first word of the invitation. The
call to follow Jesus is not a continuation of our basic drives and culturélly
conditioned responses. It is a break, a change in orientation, a change in
direction. The validation of this call is not its endorsement and unqualified
blessing of the way we are and the way things are. When Jesus announces that
the rain falls on the just and the unjust, he is announcing that no one can make
promises for our life in this world that will insure us that our lives will be

trouble free. There are no correlations to what the world claims it can do and
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what it does. To live as though it does is to court disappointment. Even if
one has the fortune to benefit from what the world can give, it can all be lost
or discovered as ultimately powerless in the face of death. The call of faith
is to become a new creation. This promise is not in addition to what the world
promises but instead of. The vitality of this demonstration is not an expose of
the world's failures. It is a discovery of the joy and peace that the new
gives., The witness does not thrive on being a detractor of the world but by
offering the attraction of the blessings of the Kingdom. The witness is that
the kingdom delivers what it promises. Therefore, the witness of those who
follow Jesus, which to many appears to be a word against the world, is in fact a

word for the world.

Care: When the pastor serves as guide in the tasks of providing pastoral
care in the community of faith and in the world the key skill needed is discern-
ment. This is to discern where the person is, where Jesus the Christ is leading
them, and how the pastor can assist this process of guiding others to the new

that Jesus is offering them.

In order to do this one must be available and accessible. Availability and

accessibility mean more than frantic activity. It means the guide cannot be
pre-occupied with his or her own agenda. Otherwise, the guide may be with the
other but still out of touch. They may share the same time but remain wo?ld's
apart. It will mean the guide will need to be present with people and respon-
sive to those hunchs that do intrude and somehow suggest it is time to see cer-
tain persons or to share one's intuitive inclinations. While the guide cannot
force him or herself on those they are guiding, there is such a thing as atten-

tative waiting.




Jesus: The Pioneer and Perfecter of Ministry -- Menking page 173

Attentive waiting can take several forms. It can be marked by a wandering

around in visitation, not only to the known needy but to all. This attentative
waiting can be a willingness to be interrupted or a responsive sensitivity to
the impromptude meetings that "just happen.”" Or it may be the willingness to
ask questions that invite others to share their needs with the one whose role is
to guide. In other words, the agenda for pastoral care by the guide is to be

sensitive and responsive to the agendas of others.

Those times when the pastor guides others in the tasks of pastoral care are

times in which he or she seeks to discern Christ in and at work in the life of

the other. The promise of faith is always with us as well as before us. The
guide knows it may be easier if he or she has faced the situation of those being
helped. However, that is not what finally qualifies the guide to help. No
guide can have had the experiences of all whom they will be asked to guide.

What the pastor knows is that Jesus has had the experience in kind and in degree
of all who will need to be helped. Jesus is seeking to give life to and through
the other. The guide seeks to help others discover the possibility and promise
of this presence. The guide knows it is there, and encourages and waits for the

other to discover and disclose it.

The pastor knows that part of the work as guide is to recognize his or her
limitations of ability, time, skill, and experience. Therefore, guidance will

often mean that the pastor must share the guiding role with others. In some

cases this can mean professionally trained helpers and in other cases it may

mean the friendship and fellowship of others who are on a similiar path in their
journey. In most cases it ought to mean inclusion in a community of others for
mutual support, guidance, and accountability. It is not the task of the pastor

to seek to guide all but to see that all have access to guidance. There are
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times when the pastor must say to others in the community, '"you feed them."™ The
pastor shares the responsibility for guidance with the community. Therefore,
the pastor does not measure effectiveness in care by what he or she does
directly but also includes the ways in which others are drawn into the guidance

process and supported in their work as guides of others.

Social Action: While there are public or social consequences in everything

the pastor does, here we want to look at how the pastor's work as guide affects

direct action with social needs. It will be marked by a radical openness. To

live from and for the new that Jesus pioneered means an end to all closed stan-
ces. To be aware that one lives from beyond the self requires one to be open to
all, even to those who must be opposed! Social action is not to be identi-fied
with strife. There may be conflict but the sojourners of the new future see the
conflict as part of a larger and longer struggle. Therefore, opposition does
not grow out of hate or bitterness but out of love and hope. The inner peace of
those who challenge creates the possibility of finding a way to something that

is beyond what most believe can be done.

The pastor's work as guide is to encourage those tendancies for inclusive

rather than exclusive social action ventures. '"Progress" requires the par-
ticipation of all because the complexity of the problems we face escape the
limitations of any one point of view. It is more than the need for people to
participate in order to own the decision. That is a tactic. What is being
suggested here is strategic. It is a recognition that to concentrate on elimi-
nating one demon can result in several new demons taking the place of the one
that has been banished. No one knows all the demons. For that reason we need

the insight of others.
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The premise for involvement in social action ministries by the pastor as a
guide for others is part of the commission of following Jesus to embrace the new
possibilites that will re-order the world. The style of these efforts is invi-

tational. The future is not commanded but commended. What is called for often

seems so drastic, so difficult, and so dangerous. Experience teaches that more
often than not it is only the small next step that future generations will judge
as not having gone far enough. The struggle is with the adjustment we must make
to take the next step and not how others will adjust. A move that seems large
to us will often seem small to others who want, need, and hope for more. It
will never be enough not onli because all will not be satisfied but because
faith knows the pioneer will still be beckoning us to move on after we have
taken these steps. This is a very hopeful posture because it assumes that lives
and life can change by decisions of the living as well as the passing of old

generations,

The guide must provide those who seek to alter the social order a larger
vision than they usually have to enable them to cope with what could be
described as irrelevant and irreverant pacticality. The world usually uses the
counsel of being practical as a pragmatic criterion for action. It has a poli-
tical wisdom that has merit. However, those who serve the new age and the
possibilities it offers are often more practical. Their advice is that there is
another option to patching up the old and that is to take the venture to live
from the new. This may seem too far fetched to most to seem advisable or prac-
tical. The sojourning community is often a community "ahead of its time." That
is why it is so important to the present time. It is viewed as irreverant
because it is not locked into the unquestioned 'sacred" assumptions of the hour.

The role of the pastor as guide is to counsel people against capitulation to the
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need for immediate success or despair with their failures. What matters most

for the world is a people who understands the difference between setbacks and

defeats. Those who face frustrations with the old but keep living from the pro-
mises of the new and the new promises are the most radical social activists in
the world. They do not give up! They outlast their adversaries because they
are reaching for the new and not trying to hold on to the old. Time and faith

are in their favor.

Finally, the work of social action for the world and others must be con-
cerned with the process as well as the product. The distinct contribution that

the guide reminds the community of faith about is that the new age that promises

respect and dignity for all must be achieved by treating all with respect and

dignity. To pray for one's enemies and those who oppose and persecute is to be
living in the promised future as well as from and for it. To hate and seek to
destroy is in fact to have capitulated to the old order that has no future and

is passing away inspite of the noble aims we may be striving to achieve.

Administration: This task of ministry is appropriate to the understanding of

the role of pastor as guide. Administration has its side of tedious details
that are necessary and do serve others. Those who see administration as simply
serving the "ﬁachinery" of the institution may be over reacting to abuses that
do occur. However, the issue is not whether we will have institutiomns but

whether our insititutions will serve the needs of people., Inefficiency and

incompetance are no great blessings and those who are most adament against

institutions often have the lowest tolerance for these shortcomings. The pastor
as guide is concerned about these insitutitional details because of a concern

that they will serve people.
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When the pastor understands the role of guide in service of the new Jesus
has made possible, planning becomes a primary administrative function requiring
attention. It is, however, planning with a difference. It is planning that
seeks to discern the future God wants for the world., Particularly the world
where the pastor is to oversee the mission of the community as guide. This does
not mean that only the pastor can discern that future. It only means the pastor
is responsible and accountable to see that planning begins at this point., The
result of this is to give planning the role of deciding what must be done by
whom and by when in order to mové toward the future to which God summons the
community. The church's program is not repetitive even when it repeats what it
has done before. It always is asking anew what shape the programs must take to

shape the future to God's promise.

As guide the pastor practices the art of orchestrating the gifts of others

for the common mission of the community so that it can be a sign of and in ser-
vice of the new age. This means that a primary responsibility of the pastor is
to identify the latent and present talents of the people; to enlist them in the
service of the future; to resource them for their effectiveness; to deploy them
for the strategic utilization of their talents; and to support them as they are
exercising their gifts. It is the recognition that as guide the pastor cannot

do the ministry of all for all. The pastor is to serve the sojourners in their

service of faith.

Spirit and structure live in tension in the community of faith that is in
service of the new future Jesus has opened to the world. Those who view spirit
and structure as incompatible misunderstand both. As guide the pastor knows the
spirit seeks form, embodiment, and longevity. The question the pastor seeks to

answer is how to create the structures that will be appropriate for the new
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Spirit's work in the community of faith and the world. Structure is not ignored
in the name of the spirit. Likewise, the péstor seeks to provide guidance so
that the structures of service maintain the sensitive quality of the Spirit that
brought them to life. The goal of the Spirit and structure is the same: to

create and maintain the new life in and for the world.

Guides are judged in pastoral administration by what they make possible and

not for what they do. To focus attention on the pastor's activity is to miss
the ministry dimension of administration. Ministry is for others. 1In the case
of administration this means for others who serve as well as are served by and
through the corporate responsibilities of the sojourning community. What has
been, is, and will be accomplished by others here and now, in other places and
other times is the ﬁeasure of the faithfulness of the managerial guidance of the

pastor.

The pastor is given the responsibility of the overseer. Ordination and
assignment confer upon tﬁe pastor the opportunity and obligation to guide as an
administrator. This is pastoral administration which is noted for a triple
accountability: to the pioneer of faith, Jesus; to the sojourning community to
help them along the way; and to the pathfinders who seek support as they work
through the new in their arenas of personal responsibility in the world. This
is what makes the pastor as guide a servant of those she or he oversees. Her or
his work is evaluated by those who follow her or his guidance even while the
pastor is the guiding overseer for the community. It is an order of community
that is one of the promises and signs of leadership in the new epoch of faith
that God has offered to give to the world. The pastor as guide seeks to embody

this gift in her or his leadership.
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Conclusion

Faith begins and ends in Jesus Christ. In his appearance the ministry of

pY)

the new gift of God for the world inaugurates its work. Jesus Christ is the
first fruits. He invites and calls others to follow his way so that the new
Kingdom can be made availabl% to all for all times and places. Those who follow
find themselves living from, for, and in a new reality. As they come together
some are called and selected to serve this new movement in a unique way. Those
so called are asked to equip themselves to serve as guides to others and the

community so that they can fulfill their responsibilities for the future Jesus

has made possible.

All of ministry has as its goal the realization of the promise that the
"kingdoms of this world shall become the Kingdoms of Christ." This rule does
not have as its purpose the domination of the world. 1Its purpose is to en-
courage all to live in the freedom the pioneer of faith has made available and
to discover the fulfillment he gives which will never pass away. Those called
to serve this future as pastors give themselves as an extension of the ministry
Jesus began and they anticipéfe the day when he will bring to completion the
work he began and is continuing in and through their ministry. They look to the

same one as the pioneer and perfecter of their ministry: Jesus the Christ.
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