Meadows School of the Arts

Third-Year Review Process for Tenure-Track Faculty
Timeline and Procedures
October 1:  The chair/director of the division/institute notifies the tenured faculty that a tenure-track faculty member is in her/his contract-renewal year and that a review committee has been formed. The chair/director will also notify the candidate of the review, explain the process, and notify the candidate of the November 15 deadline for submission of materials. 
The review committee will normally be made up of all the tenured faculty of the division, except in cases where the faculty is so large, as in Music, that guidelines are in place for the creation of a smaller committee. When there are not enough tenured faculty members in any specific division to form a committee of at least three, the chair/director, with the approval of the Associate Dean for Academic Affairs, will constitute a committee of at least three tenured faculty members by including faculty of other divisions in the school or university that have connections to the discipline of the candidate. 
 
November 15: The chair/director will receive from the candidate an updated curriculum vitae, a letter that summarizes the candidate’s accomplishments at SMU, and any supporting documents deemed appropriate by the candidate (publications, record or samples of creative work, reviews, CD-ROMs, etc.). 
Committee members are expected to evaluate a candidate’s teaching by visiting at least two classroom sessions and by perusing the candidate’s course evaluations. They are expected to evaluate the candidate’s research/creative productivity through evaluation of the c.v., the summary letter, and supporting documents. Service is of importance, but the primary criterion of the review process is to ensure that the candidate has made substantial progress towards tenure in the areas of teaching and research/creative productivity, as defined by the Meadows School and the candidate’s contract. The primary consideration of the third-year review is that the candidate will have a strong case for tenure at the end of the next contract, assuming that the level of teaching and research/creative productivity continues to be of the highest quality.
February 1: The committee will forward its recommendation to the chair/director. 
February 15: The chair will forward to the Dean her/his written recommendation with supporting materials, as needed.

